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l ltem No. -1-

1 coNsEN'r ITEMS

1 
. . ,
1. A genda Item s 17 through a* m ay be considered in one m otion except for

Ah ose item s rem ov ed f'om  th e consent agenda as a result of a

Councilmember making such a request of the city Clerk prior to the meeting.l
S taff Resource: Julle B urch

I

l
PO LIC Y

I
.2. City Manager's Report1 

' d-year budget status report* M ld-Y ear Budget Report - T hls year s m l

contalns the followlngI
-  M ld-Y ear O blectlves Report
-  

Slx-Monlh Budget Reportj - Capltal Improvement Program Status

Attachment 1l

I
3 . W esley H eights N eighborhood - H istoric Places N om lnation

I Action: ..2 A. Approve a grant appllcatlon by the charloue
H istoric D lstrlct C o m m lssion for a S urvey

and Planning Grant for an Archltecturall jc survey and National negister of Historlc
Places Nomination for the Wesley Heights qNeighborhood

.

l S Vl S * î3
B. Approve a budget ordinance for $10,675 l zr

r' * ' I # $j 
oy

s j appropriating the grant funds y

I

/I
z '
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lItem  N o . -2-

IStaff gesourcel John Rogers, H lstorjc D lstrlct C om m lsslon

lPolicy: This request ls consiatent w ith state and local law

regarding requesls fnf consideratlon for designation

as a local his4orlc districl. If the survey results jIndlcate that W esley H elghts qtlalifies for

designation as a Iocal historic district, lhe

nelghborhood properw ownefs and Historic Distrlc: j
Com m lsslon staff w ill determ ine lf sufflcient

support exists In the neighb orhood to seek such

designation by C ouncil. j
Should deslgnatlon occur. the H îstoric D istricl

Commission would have some design jurisdiction j
over renovation and new  construction ln the

neighborhood. l
Explanation of * C ouncll approval Is sought for a grant

R*q u*st; appllcatlon flled w lth the N orth C aro llna

Stale H lstorlc Preserkallon O fflce T he j
granl funds w ould be used to retaln a

consultant w ho w o uld conduct an

rch ltectural sufvey to the standards of the la
State H lstorlc Preservatlon O fflce T he

restllts of thls survey would be used by the lconsultant to pfepafe the proper forms to
nom lnele W esle: H elghts as a dlstrlct to the

Natlonal Reglster of N/storlc Places The Isurvey would also be used to evasuate
W esley H elghls as a potentlal Iocal hlstorlc

dlstrlct. Thls proposal ls ln dlrect response lto a request from 1he Wesley Helghls

Nelghborhood Assoclatlon I
* T be grant seeks $10 ,675 tow ard a lolal

prolem  cost of $1 7 ,976 (See attached

prolect budget) Grant guldellnes stlpulate jtbat tba C lty m usl provlde 44 %  of 1he

prolect cost C lty funds to be used as a

match are already Included ln the current j
and projected budget of the C harlotte

Hlstorlc Dlstrlct Commlsslon The malorlty of I

I
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l ltem No. -3-

l the clty's contrlbutlon Is ln the form of staff
tlm e In coordlnatlng and suppo rtlng thls

project, and In the provlslon of offlce space1 to the consultant Grant fundlng under thls
program  w ould be on a relm bursem ent

l basls
Background: In 1991 , the W esley H elghts nelghborhood (See

j attached map) organlzed lo work toward 1hestablllzatlon and preservatlon of thelr communlty
A s part o f thls effo rt, the nelghbo rho od assoclatlon

j approached the staff of the Charlotte HlstorlcDlstrlct Commlsslon to request that the

nelghborhood be consldered as a local hlstorlcj dlstrlct Thls grant would facllltate a Survey that
w o uld In part m eet the req ulrem ent und er state

and Iocal Iaw for formal conslderatlon of localj hlstorlc dlstrlct deslgnatlon for Wesley Helghts
O ther Iocal hlsto rlc dlstrlcts lnclude Fourth W ard

and Plaza-MldwoodI
A ttach m ent 2

l

1 4. lnterconnection of charlotte And concord Municlpal waler Distribulion
System s

l Action: Approve contract for a metered connection of the
C harlotte-M ecklenburg U tility Departm ent (C M U D )

and Concord water systems on U.S. Highway 29l at the Mecklenburg-cabarrus counw tlne.

Staff Resource: Ben RussellI #
Po licy : * C lty C ouncll has stressed reglonallsm  to

better define a vision for Charlotte. CMUDl is takinj a Ieadership role 'n promoting and
facilitatlng a cooperatlve agreem ent w lth a

' 

neighboring municipalltyl

I 1x+t
z

l
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lItem No. -4-

's w ater/sew er extension policy 1* CMUD
provldes for extensions of w ater or sew er

Iines through applicant funded contracts 1which stipulate that the appllcant will deslgn
an d co nstru ct facillties acco rd ing to C M U D

standards and, upon completion, will donate jthem to CMUD at no cost to the city.

* This contract provides an opportunity for jCharlotte and Concord to take the Iead in
establishing a reglonal partnership in the use

of water resources, in order to best serve jthe needs of the resldents of Cabarrus and

Mecklenburg Counties I
Explanation of * T he d ry w eather durlng 1993 created a

Request: deflclt In C oncord 's raw  w ater supply

Concord's new reservolr and fllter plant on jCoddle Creek ls scheduled for complet
lo n In

1995 To relleve expected shortages untll

completlon of the new plant, Concord j
requested a connectlon to the C M U D

system 1

The provlslons of thls contract are l
* C oncord w lll construct a 16-lnch w ater m aln

along U.S 29 from Wednesbury Boulevard I(Mecklenburg County) to Morehead Road
(C abarrus County) The portlon of the m aln

Inslde Mecklenburg County wlll be donated 1to CMUD

* A CMUD master meter wlll be Installed at Ithe County Llne as part of the water maln
co n stru ctlo n

l* The master meter can be used as an
lnterco nnectlon betw een the C harlotte and

Concord system as a mutual backup to each jolher's supply and demand capabllltles

l

l
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1 ltem No. -5-

l * Watef volume lfansferred between syslems
w lll be Ilm lted to w ater not need ed by the

supplylng munlclpalltyl
* T h ls co ntract w lll te rm lnate o n the flrst

annlversary of the actlvatlon of the masterl meter, but no Iater than December 31 ,
1996. C ontlnuatlon of thls Interconnectlon

agreement after the termlnatlon date wlli1 fequlre a charlotte-ccncord contract
am end m e nt

1 concord wlll provlde total prqect cost No funds
w lll be requlred fro m  the C lty of C harlotte

I

j 5. Westover Partnership Loan

Actlon: Approve a $100.000 loan to the Westoverj Partnership to assis: in financlng the acquisilion of
the W estover Plaza Shopping C enter at 150 6 W est

Boulevardl
Staff Resource: J W  W alton

l PolicY: On June 8, 1987 City Councll approved a PolicyF
ram ew o rk for D evelop m ent and R evltalizatlo n

Fund Ioans and publlc-private ventures The publicl purpose to be served by this loan ls that it
redevelops a bllghted shopping center in the

neighborhood, expands the City tax base and1 provides job opportunlties and Increased retail
am enltles for neighborhood resldents

1 Explanation of * The westover partnershlp, whlch conslsts of
Request: tw o non-proflt organlzatlons (Reld Park

Communlty Development Corporatlon and1 carollna communlty Development
C orporatlon) has requested a $100,000 loan

from the Clty to assls' In the acqulsltlon of1 the westover plaza shopplng center at
1 50 6 W est Boulevard

I

1 (?,$
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lItem No
.  

- 6-

I* The Westover Partnershlp has an Optlon
w lth lhe U  S . M arshall to acqulre the

Westover Shopplng Center for $400,000 1The Optton expsres on March 1 6, 1 994
(The property ls controlled by the U S

Marshall because lt was selzed as part of a jdrug dnvestlgatlon l
-  Tbe Westover Partnershlp has had an jOptlon on thls property slnce July

199 3 , and the U S M arshall's O fflce

and Its real estate agent are Inslstent j
upo n the W esto ver P artnersh lp

consum m atlng the acqulsltfon

Therefore, the Westover Partnershlp jh
ad to pay an addltlonal $4,000 tn

get a 30-day extenslo n on the O ptlon

to p urchase the sho pp lng center, so j
tlm e ls of the essence (See

Attachment) I
-  The C lty m ade a 44 ,000 loan to the

W estover P artnersh lp to asslst It In

obtalnlng the extenslon of the O ptlo n j
* T he $100 ,000 Ioan requested from  the C lty

flna nclng requ lred to lrepresents the gep In
enable the W esm ver Partnershlp to acqulre

the shopplng center. Flrst Unlon Natlonal IBank has provlded the Westover Partnershlp
w lth a $300,000 com m ltm ent to asslst ln

acqulrlng the shopplng centef (See lattached commltment Ietter - Exhlblt B)

@ The Clty loan to the Westover Partnershlp Iwlll be structured as a one (1 ) year deferred
paym enl Ioan at 0 %  Interest

l* The acqulsltlnn represenls Phase l of a two-
phase process P hase 11 w lll be elther the

rehabllltatlon of the exlstlng shopplng center jt
lf feaslbleh or 1he dem ollllon and

reconstructlon of a new shopplng center l

l



1

1 Item No. -7-

I * The exlstlng shopplng center Is not adequate
to m eet the needs of the varlo us

communltles (Reld Park, Wllmore, Westover1 Hllls and clanton park) Therefore, the
acqulsltlon and fehabllltatlon (or dem olltlon

j and new constructlon) of the WestoverPlaza Shopplng Centef wlls brlng upgfaded
servlces to thls corrldor of the C lty

1 . The $100,000 clty Ioan w,ll only asslst ln
the acqulsltlon of the shopplng center,

j however. once acqulred, the WestoverParlnershlp w1l1 seek addltlonal fundlng from
bolh Flrsl U nlon N atlonal B ank and 1he C lty

j to asslst ln flnanclng the rehabllltatlon ordemolltton and reconstructlon

j * The loan wlll be contlngent upon thefollowlng condltlons belng met

j - The Westnver Partnershlp must enterInto an agreement wlth The Crosland

Group whereby The Crostand Group wlllj provlde the Westover Partnershlp
technlcal asslstance ln redevelo plng the

shopplng center and asslst In Identlfylngl an anchor tenantts) (see attachmenll,
-  

Satlsfylng Flrst Unlon Natlonal Bank'sl commltment cond,tyons, and
-  

A Ietter of Intent from anchor tenantts)l must be secured wlthln nlnety (90) days
of C lty C ouncll approval and prlor to

closlng of tNe Clty's loanI
* lf the W eslover Partnershlp secures anchor

lenants, the Clty Ioan can be renegollated1 and/or extended If needed If anchor
tenants are not secured , the loan w lll be

j consldered null and vold

l

l
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lItem  N o.. -8-

I* The shopplng center Is currenlly recelvlng
lncom e from  1 1 tenants The 1993 Sncom e

derlved was $95,009 and the expenses jwere $33
,
09 1 . C urrently, the Incom e

exceeds the expenses T he shoppln g center

Is currently managed by Cltywlde Realty jServsces for the U S M arshall's O fflce and

recelves a 10 %  m anagem ent fee (See

attachment) j
Funding: Phase l (A cqulsltlon) and Phase 11 (rehabllltatlon or

demolltlon and reconstructlon) wlll be Economlc j
D evelopm ent Revolvlng Loan Fund and/or

Development and Revltallzatlon Fund I
A ttachm ent a

l

I

I

1

I

I

I

1

1

l
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AGENDA ITEM 7A . .2 +d
N F L  S T A D I U M  A G R E E M E N T

A C T IO N  A p p r o v e a n d co n s e n t to a su b l e a se o f th e 1 9 9 0 l e a se

b e tw e e n th e C ity and R lch a rd so n Sp orts (R S ) to C a ro l zn a s
S t ad ium  C o rp (C SC ) an d to au tho r xze th e C xty M an ag er to
e x e c u t e o th e r do cu m e n ts , i f a ny , on b e h a l f o f t he C zty
t h a t r e l a t e t o th e c c n st r u c t z o n o f th e s t ad z u m  a n d  th a t

a r e co n s i st en t w it h t h e le a se

STA F F R E S O U R CE H en ry U n d e r h ll l , J r

PO L I C Y  O n A u g u s t 2 7 , 1 9 9 0 , t h e C i t y a n d R S en t e r e d z n t o a l e a s e

c f la nd to p rov id e p rop e r ty fo r the co n st ru c t zo n o f a
s t ad zu m in w h zch t he N FL fo o tb a l l team o w n e d by  R S w il l

b a se zt s op e ra t lo n s an d w i l l p lay  Its ho m e g a m e s

EX P L AMA T ION  O F R E QU E ST Cou n c z l is a sked to app rov e a n ag re e m en t
b e tw e e n th e C z ty , RS , C SC a nd Na t io nsE a n k t h a t c o n s e n ts

t o t h e su b le a se o f th e la n d c ov e r e d by th e 1 9 9 0 le a s e to

C S C C SC in tu rn ag re e s to a ssum e a l1 o f t h e r ig h ts an d

o b l zg a t io n s o f R S u nd e r th e 1 9 90 le a se N a t zon sB a n k , a s
l e a d len d e r fo r th e co n s t ru c t mo n lo a n to C s C h a s

r e q u e s te d tha t th e C z ty 's a pp ro v a l to th e su b le a s e b e

o b t a zn e d p r io r to t he c lo s ïn g on t h e con s t ru c t zo n l oa n to

C S C , wh ich  Is sch ed u l ed t o t ak e pl ace o n M a r ch 1 5
A t t a ch e d ïs a le tt er fr om  R zc h a rd T h ïgp en , G en e r a l

C c u n se l fo r RS , w h i ch fu r th e r e x p l a ins th e req u e s t A
c c p y o f the ag r eem e n t t h a t t h e C ou n c zl z s b e zn g a s k e d to

ap p rov e Ls a lso a t ta c h ed , a s w e l l a s a le t te r from
N a t io n sB a n k tha t se t s fo rt h the fu n d zng so u r c e s fo r th e

s t a d zu m  c o n s tru c t ï o n R e p r e se n t a t iv e s o f R S w z l l b e

av a i lab le M on day to p rov id e a dd zt zo n a l in fo rm a t io n an d tc

a n sw e r q u e s t i on s

BA CK G ROU N D In A ug u s t , 19 90 th e C ity  app ro v ed a lo ng -te rm le a se
w z th R S o f c e r ta zn p ro p e r ty tha t t h e C ity a s s em b l ed an d

a c qu z re d t o a ss i st R S zn z t s e ffo r t s to c b t a zn a n N FL

fr an c h z se T h e le a s e e x ten d s fo r a 49 y e a r p e r to d  w tth

2 r e n ew a l p e r io d s o f 25 y ea r s e ac h On O e t ob e r 2 6 , 1 9 93
th e N FL u n an im ou s ly aw a rd ed  a fo o t b a l l fr a n c h z se to R S

U n d e r t h e t e r m s o f t h e l e a s e , R S h a s th e r zg h t t o a s s zg n

zt s zn t e r e s t ïn th e l ea se o r t o sub l e t al 1 o r an y p o r t zo n

o f th e p r o p e r t y

0
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Februac  24, 1994

M r H enry W  Underhill

C lty A tlonw y

600 East Fourth Street

Clm rlotte, N orth C arollna 28202

R e Consent and A greem ent R egardm g Pedbrm ance U nder G rotm d L ease

D ear H enry

As m u m  aware, m chardson Sporks (%tRS') has all av eem ent m th Carollnas Stadlum

Corp (çCSC'') to construct a stadlum and practlce faclllty on the land that RS Is leasmg
from  the C lty W hen thls arrangem ent w as explm ned to you, W endell W hlte and M ayor

V m root last fall. w e a11 ag eed that no further comsent from  the C lty w as requlred m th

regard to thls tm nsactlon N atlonsBank, how ever, as lead lender for the constructton loan

to C SC , has requested tllat w e recast the n- ngem ent betw een R S and C SC , at least m

parta as a sublease and enter mto tbt abovt-reftrented agreement lthe GApeement''l m
order to clanfy the relatlonslup between all of the partles A  copy of thls A gretm ent ls

attached for your reference.

n e A greem ent ps am ong the C lty, K S, C SC and N atlonsB ank. It references the G round

Lease betw een the C tty and R S, the Stadium  L--q-  N tw een R S and C SC , N allonsB ank's

com m la ent to m ake the conM cton/term  lo<  and the secunty ap eem ents that m ll

need to l)e exa lllxz in connechon m !h that loan n e pnm ary purm se of the A p - ent

ls for the Cjty to acu ow ledge and consent to (l) the sublemse to CSC, and (19 CSC'S role
m  cone tlctm g and olm tm g the Stadlum , thtreby allom ng C SC  to exerclse certaln

nghts and y rform  certlun obllgahons of RS lm der the te=  of the G round Lease The

Clty w ould alx  agreg to provlde CSC and N atlonsBank w ltb coples of any notlces of

default under the G m und Lemsy!, provlde botll CSC and N atlonsBank w ltll the ngbt to

cure any such defaults, consent to C SC 'S grantm g of a llen on 11  m teres't m  the

lm provem ents, and acknew ledge that the m dem m ty lt has provlded m  tbe G round Lease

regardlng the exlstm g envuonm ental problem s on the property m 1l benefh not only llS,

but also C SC , N atlonsB ank and tlle contractors and suk oneactors lnvolved w l*  thg

cone nlctlon of the Im provem enl
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M r H enc  W  U nderlull

February 24, 1994

Page 2

n e A greem ent does not relleve R S or C SC from  any llabillty or obllgatlon to the C lty

under the G round Lease or otherw lse. m cludlng, m thout llm lt tlon, the obllgatlon to pay

property taxes on the Im provem ents n e A greem ent does not h ve any adverse efrect on

the C lty nor does lt have any substalm ve efrect on the relatlonshlp betw een the C lty and

R S If you have any questlons or need addltlonal lrdbrm atlon, please let us know

Sm cerely,

R IC H A R D SO N  SPO R TS

m chard E T lugpen, Jr.

G eneral C ounsel

R ET /Jgm

J



STA T E 0 F N O RTH  C A RO LIN A  C O N SEN T A & D  A G REEM EN T

R EG A RD IN G PERFO RM A N C E
C O U N TY O F M EC K LEN BU RG U N D ER G RO U N D LEA SE

TH IS C O N S ENT A N D A G REEM ENT R EG A R D IN Q PERFO RM A N C E U N D ER

G RO U N D LEA SE (eA gfeem ent*) ls m ade as of the day of , 1994.
am ong the C ITY O F C H A RLO U E, a pohtlcal subdlvûsion of the State of N orth C arollna

(wl-eusof*). and RIC HA RD SO N SPO RTS LIM IT ED PA RTNERSH IP, a North C arolina

llm lted partnershlp l*bessee-), for the beneflt of C A RO LINA S STA DIU M  C O RP., a
North Carollna corporatlon (*CSC *), and N A TIO N S BA NK O F N O RTH CA RO LINA .
NA T IO NA L A SSO C IA TIO N . as A dm lnistratlve A gen: (the *A dm inistratlve A gent*) for

ltself and the Lenders party to the toan A qreem en: (the 'Lenders*).

W H EREA S, Lessor and Lessee have entered Into that certaln tease (the eG round
Lease-) dated A ugust 27, 1990, coverlng certain land lthe *tand*l Iocated in
M ecklenburg C ounty , N orth C arolina and descrlbed in that certaln M em orandum  of

Lease recorded in Book . Page . M ecklenburg County Public Registry. (A ll
capitallzed term s not otherw lse defined herein shall have the m eanlngs as set forth in

the G round Lease, and if not defined therefn shall have the m eanings set fod h In the

Loan A greem entl; and

W H EREA S , C SC and Lessee w lll enter into that certain Stadlum  Lease and

o perating A greem ent (the estadium  Lease*) as of , 1993. pursuantto w hich
Lessee has subleased the Land to C S C  and, In conslderation therefor, C SC has agreed

to co nslruct the Stadium  and other Im provem ents In w h4ch the N FL football team

ow ned by Lessee w ill base its operatlons and w lll play Its hom e gam es; and

W H EREA S , 1he Lenders have agreed to m ake a construction/term  loan in the

am ount of up to $ 
-  lthe *toan-l to C SC for the purposes of, am ong

other lhlngs, constructlon of the Stadium  and the other Im provem ents on the tand

pursuant to the term s of that certain Loan A greem ent (*Loan A greem ent*) am ong
C SC . A dm lnistrative A gent and the Lenders dated ; and

W H EREA S, the Loan is secured bw  am ong other thingsy the lîen of that certain

Fee and Leasehold D eed of T rust and Security A greem ent from  the C lty and Lessee

to T IM , Inc. as trustee for :he benefit of A dm inlstratlve A gent (the ORSLP Deed of

Trust-l, that certaln Leasehold Deed of Trust and Security A greem ent from  C SC to
TIM , lnc. a. trustee for the benefit of A dm inistrative A gent (the *CSC D eed of

Trust-), that certaln A ssignm ent of Leases from  C SC to A dm inistrative A gent (the
*A ssignm ent of Leases*l. and those certain U C C Financing Statem ents w lth Lessee
and C SC as debtors and the A dm inistrative A gent as secured party (the *Financing

Statem ents*l; and
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W H ER EA S , tenders have required, as a condition precedent to the m aklng of

the Loan, that Lessor, Lessee and C S C enter Into thls A greem ent, and Lessor, Lessee

and C SC have agreed to do so .

N o w , T H EREFO RE, Lessor. tessee. C SC and A dm lnlstrative A gent, on behalf

of the Lenders, agree as follow s:

1. c onsent to Sublease and Perform ance - bv C Gc  of C ertaln O bllpadons

U nder G round Lease. T he Lesso r acknow ledges and consents to the sublease of the

Land by Lessee to C SC . The Lessor recognizes and acknow ledges that certain of the

obligatio ns of Lessee under the G ro und Lease w lll be perform ed by C S C or Its

successo rs or assigns and hereby co nsents to such perform ance and agrees to accept

such perfo rm ance as fully and co m pletely as If such perform ance had been by Lessee.

Furtherm ore, rlghts given to the Lessee undef the G round Lease m ay be exerclsed by

C SC , and Lessor hereby consents and agrees to the exercise of such rlghts by C SC

(n place o f Lessee. W lthout llm ltlng the generallty of the forego lng , Lessorspecé cally

agrees to the follow lng:

a. CSC shall have the righls to schedule use of the Stadium  W  Persons
other than Lessee in accordance w ith the Stadium Lease and subject to the
term s of the U se A greem ent;

b. CSC shall have the right to sell Perm anent Seat Licenses (as defined
in the Stadium  tease) and to share in Ticket Receipts (as defined In the Stadium

Lease), revenues from  &he sale of concesslons and advertlsing rights as set

forth ln the Stadlum  Lease;

c. C SC shall construct and ow n the Im provem ents and shall be

responslble for the m aintenance and repalr of the sam e in accordance w lth the

Stadium  Lease;

d. CSC shall obtain the toan to finance the construction of the

Im provem ent: and Lessor hereby agrees that all ptovisions contained in the

G round Lease regarding the Financing obtained by Lessee shall include the Loan

obtained by CSC and any refinancings thereof. A Il references to Financing

obtained by Lessee in the G round Lease shall be dqem ed to include the Loan

m ade by the Lenders (as defined herein) to CSC and any refinancing ef the

toan, and the Lenders (as defined herein) shall be entitled to all rights and
benefits granted to a Lender (a: defined in the G round Lease) ln the G found

Lease, includlng w ithout lim ltation, notice of default and opportuni?  to cure

provided in Section 9.3(d) of the G round Lease;
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e. C SC m ay be the ow ner of the Equlpm ent and, In accordance w lth the

Stadium  Lease, m ay have the rlght to rem ove the Equlpm ent at the explratlon

of the term  of the G round Iease;

f. Pursuant to the Stadlum  Lease, C SC m ay be entitled to the Lessee'a

portlon of any condem nation aw ard and such aw ard m ay be used to repalr or

festore the lm provem ents ln accordance w lth the RSLP D eed of Trust and the

C SC D eed of T rust; and

g. The costs and expenses Incurred by CSC in construction of the
Im provem ents shall be included in the determ lnatinn of liquldated dam ages

under Section 17 .2(c) for a default occurring before January 1. 20 10, and the

Ilquidated dam ages am ount due to Lessee under Sectlon 17.2(c) of the G round
Lease shall include the Loan m ade to CSC in determ ining *al1 secured or

unsecured financings w lth respectto the lm provem entse undersection 17.2(c).

2. N otlces to C S C . Lessor hereby agrees to give tc C SC . concurrently w lth

the dellvery of sam e to Lessee, (i) a cop# of anY and aII notlces from  Lessor to Lessee;
(ii) w rltten notlce of any default by Lessee under the G round Lease; and (iii) w ntten

notlce of any rejection of the Ground Lease by any debtor In possession or any trustee
in bankruptcy of Lessee or the flling of any m otion to feject of com pel assum ptlon or
rejectlon of the Ground Lease. Such notlces shall be given in accordance w lth Sectlon
25 .1 of the G round Lease to C SC at the follow ing address:

C arolinas Stadlum  C orp.
227 W est Trade Street, Suite 1650

Charlotte, Noqh Carolina 28#02

A ttn: Richard E. Thigpen, Jr.

w ith a copy to :

Poyner &  Spruill, L.L.P.

1X  North Te on Stree', Suite 4%
C harlotte, North Carolina 28202

A ttn: R lchard M , n lgpen

3. c sc'â Rloh: to C ure. C SQ shall have the right, btlt not the obllgatlon,
to cufe any or alI default: of Lessee under the G round Lease. ln connection w lth this

right lo cure, C SC m ay m ake paym ent or ped orm  any act required lo be m ade or

erformed by Lessee. Such paymenî or performance shall have the same effect asF
If m ade of pedorm ed by Lessee, and tessee shall be released from  obligations or
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defau lts under the G round Lease w hich shall have been fully perform ed or corrected

by C SC .

4 . C onsentto tleng G ranted tn A d m lnlstratlve A pent. Lessor acknow ledges

and consents to the granting by Lessee of a Ilen on Lessee's interest ln the G round

Lease and the executlon, dellvery and recordation of the RSLP D eed of T rust and the

R nanclng Statem ents. Lessor acknow ledges and consents to the granting by C SC of

a llen on C S C ', m terest in the Stadlum  Lease and th: execution, dellvery and

recordatlon of the C SC D eed of Trust, the A sslgnm ent of teases and the Financlng

S tatem ents.

5 . A dm lnlstratlve A aent's R laht to N otlce. tessor hereby agrees to gîve to

Adminlstratlve Agent, concurrently w It the delive; of the same to Lessee. (i) a copy
of any and aI1 notlces from  Lessor to Lessee; (11) w ritten notice of any default of
tessee under the G round Lease in accordance w lth Section 9 .3(d) of the G round

Lease; and (111) w ntten notice of any relection of the Ground Lease by an# debtor-ln-
possesslon or any trustee in bankruptcy of Lessee, or the flling of any m otion to reject
or com pel assum ptlon or rejectlon of the Ground Lease.

6 . A dm lnlstratlv. A aent's Rloht to C ure. Lessor w ill not exercise any right,

pow er or rem edy w lth respect to an# tefault under the G round Lease untll the

explration of the cure period provlded to Lender (as defined in the G round Lease) in
accordance w lth Section 9 .3(d) of the G round Lease. A dm lnlstratlve A genl, on behalf

of the Lenders, shall have the right but not the obligatlon, to cure any or all defaults

of Lessee, as set forth ln Section 9 .3(d) of the G round Leas.. ln connectlon w It thls
rlght to cure, A dm inistrative A gent m ay m ake an# paym ent or ped orm  any act

required to be made or jedormed by kessee. Such paymenl or pedormance shall
have the sam e effect as lf m ade or ped orm ed by Lessee, and Lessee shall be released

from  an obllgation or a default w hich shall have been fully ped orm ed or corrected by

A dm inistrative A gent.

7 . Foreclosur. .nd N ew  Leas.. A dm inistrative A gen'. on behalf of the

Lenders, shall have the riqht to foreclose on the G round Lease as set forth in Settion

9 .3(d) of the G round Lease, and A dm inistrative A gent, on behalf of the Lenders, shall

be entilled to aII rights granted to Lender (as defined in the G round Leasel therein,
w hich rlghta include, but are not Iim ited to, foreclosure, assignm ent to a third party,

and entrance inlo a new  Iease. aII as m ore fullY se' forth therein .

e . Prlorlw  of N ew  tease. A ny new  Iease executed in accordance w ith

Section 9.3(d)(3) of the G round Lease and the rights granted thereundershallcontinue
to m aintain the sam e prioriw  as the G round tease w ith regard to an# fee m ortgage

on the Property or any other Iien, charge or encum brance thereon, w hether or not

such new  Iease w aa then în existence.

t>.v- lm ,v . zî ez-,u : 4



: . R azardous Substance lndem niscatlon. Lessur agrees that C SC and the

Lenders shall be entltled to a1I of the benefits of the lndem nlflcatlon rlghts regafdlng

environm ental m atters glven to Lessee pursuant to the G round Lease for Iesses,

expenses, costs and dam ages Incurred by Lenders in connection w lth envlfonm ental

affalrs In addltlon. tessor agrees that the rlghts and beneflts granted to CSC under

thls paragraph 9 shall Inure to the benefit of aII contractors and subcontractors

lnvolved In the conslruction of the stadium  or practlce facllitv on the Land.

1Q . N otlceg. Pursuant to Section 25.3 of the G reund Lease, A dm lnistratlve
A gent, on behalf of the Lenders, hereby notlfies Lessor and Lessee that it ls a holder

of a M ortgage affecîing the Propeo , and hereby requests that notices sent under the
G round tease or this A greem ent be m alled to the A dm lnlstralive A gent, on behalf of

the Lenders, in the m anner prescribed In Section 25.1 nf the G round tease at the

follow lng add ress:

A dm inistrative A aent

N ationsBank of N orth C arolina, National A ssocgation

N ationsBank C orporate C enter

Charlotte, N orth Carolina 28255

A tlentlon: C orporate Banking Dapartm ent

w lth a copy to :

14 . N o M odlfleatlon of Less.. tessor and tessee hereby agree that lhere

shatl be no m odification or am endm enl of the G round Lease w ithout the prior w rltten
consant of A dm inistrative A gent. Furtherm ore, there shall be no cancellation (other

than term inations due to uncured defaults) or surrender of the G round Lease w ltheul

the prior w ritten consent of the A dm inistratlve A qent.

12. Term s. n e provisions of this A greem ent shall be blnding upon and inure

to the benefit of Lexsof, Lessee, C SC  and A dm inistrative A gent, and their successnrs

and asslgns.

13 . G overnlno taw . This A greem ent shall be governed by. and construed in

accordance w lth, the law : of the State of North Carolina.
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W IT N ESS our hands and seals as of the date herelnbefore w rltten.

LESS O R '.

C IR  O F C HA RLO U E

A U EST : BY: - -

C lty C lerk

Ic orporate Seall

A PPRO V ED A S TO FO R M :

C ity A ttorney

I r A A F F :

RIC HA RD SO N SPO RTS LIM IT ED

PA RTN ERSHIP (Sea11

By: PFF, INC ., a general partner

A U EST : BY:

President

Secretary

(C orporate Seall

C SC :

C A RO LIN A S STA D IU M  C O RP .

AU EST: W :
Pfesldent

Secretary

(Corporate Seall
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A D M IN ISTRM IV E A G ENT :

NA TIO N SBA NK O F N O RTH CA RQ LINA ,

N A TIO N A L A SSO C IA T IO N

A U EST : By: .

-  Presldent

Secretary

IBank Seall
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' PRIVATI TIO N REPO RT ' ' '

cem pet-ll-len: â Pr-lvql-lzel-lon Slrelejy sy wendea wue
o years ago w hen C harlotte, N  C , began explon ng a va- dard, determ lned and adm zm stered by the m ty and pald fer

n ety of servlce delw ery optlons, pn vatzzataon w as the fo- by a t.ax or governm ental levy In that arrangem ent, pn vate
cus of lm tlal dzscusm nns and recom m endah ons fm m  a task œ ntractors, rather th%  m ty em ployees, ad ually dehver the
ferce apx lnted by M ayor Ibchard V nrx t C harlotte. m th sem ce T he clty routlnely contracl  m t,h pn vate orgam za-

a populatann that has nearly doubled to 430,0*  m  the last hons to prow de pubhcly funded servlca  suc.h as tranm t op-
20 years, ls no dx erent from  other cornm um tles that lack eratlons, street pavm g, bm ldm g sectm / , custodzal. cap tal
m oney and are fated m th dem ands for m ore sem ces am structlon 1a1:dsta1.  m am tenance, som e transportatm n

o ver the years, Charlotte has successfttlly used vanous needs for the dlsabled. property m u agem ent, m ultl fanuly
pn vate-publzc partnershlp and pn vatlzatx n stratep es to solld w aste and recychng collectlon and parh ng 1ot m an-

prow de servlces ta zta cltlzena Y e have alw ays pn ded our. agem ent In the 1993 94 ftscalyear, m ore than $151 rnzllzon
selves m  bem g ahead of tbe gam e and brenklng the m old m  ts bem g spent for thex  and other m ty servlce.s
partnen ng m th the btm ness (:)rnn:11a1*

.
:,* says V in= t Y e In the com > u hve prx ess C harlotte hag adopted, pn vate

have a m useum , N d brm tng arts center and w zll sœ n have œ m pam es are encouraged to com a te m th oty depnrtrnen?

an N FL fx tball stadium  lxxcause nf these partnerslum  * to prow de pubbc eervlces *o ttr goal ls to pnm de the lugh-
Y et, several lssues em erged a: the Charlotte m ty staf and u t quahty servlce,s at the low eat cost,p says V lnrnnt Y om

m ty councll began t.o fallow  task force recem m endataa  by petatzon m ll help us determ lne w hether that m eans clty
not only adoptm g com x tm on as the pn m ary serv!ce dehw  fortw  or the pn vate - nr *

ery strategy but also by dlstlnm slung pnvahzatm n from  Four tqty servlœ s have been selected to face form al com -
contractm g m tatw e blddm g th!s

P  r l v a t z z a t l () n , year nne-quartzr of
C harlotte om m als be- the clty's rem dent al

lleve, ls nnt alw ay: -  garbage collectlon

the rlght startTng (solld w aste, recy-
pom t for a m ty trp ng cllng and yard
to determ .ne w ho c,an * w aete), landscape
best prdm de a destred and g 'ounds m aln

level of servlce f0r the x ten ance, em ployee

least am nunt of m on- > m e cal sezvzce,s and

ey F irst. lt ls based tra n s p o rt a tl () n
nn the prem lse that aervlces for the dls-

the pn vate sector, by abled
!ts very natu re, ls 'l'he m ty ls um n g

m ore em m ent and ef- com petztlon m  other
fed w e khnn the pubhc : areag as w ell, ln -

sector If th at w ere cludlng a m alor

tru e, then w h y do storm  dralnage pro-
cltles Ilke Phoenlx, '.. lect a'nd the han-

A Iu  . and IndzanaN  % dlln g nf ln surance
hs, Ind , gtqng head- rlm m *farc harlotte,

to-head m th the pn vate - nr.m n blds on œ ntracta to pro- M ecklenburg County and tbe school lxkard, V t.IA of w luch
w de pubhcly fUIIY  servz- ? to  departm enu  w:n en a com pehhve ba- , and IX)G  of
Fecond, the 1 1.1n N nva- twn* ts unclear Ithu  % m e wh ch reaulted m  mzbstantzal 0 v1.

a catch-all to refer to the azray of pubhc-pn vate partner- M any governm enu  Gnd that com m tltzea oFers slgnzGcant
slups that 1= l gevernm enta em ploy C ontractm g, usm g m tenhal for e lm ulahng m ore eE m ent and electw e serv!ce
vnuchea  and g1.% 1  and x lhnF pubbc enterpn -  or a ets debvery, K pexttse ltm volves em ploy-  to a m uch lugher de-
are all pvqm ple: ofpnva- hon Y et, m  the m m ds of m nny gree tbnn tradztx nal cptlons P ubhc em ployees w h: have a
pubhc em pliy- . t.h-  defm m ons have x hdzsed m to one, lot at m lre m  a œ m m htw e eno nm ent often nse to the
to tbem . lt m onnm tum m g pubht sem ce.s A erto the pn vate eballenge m t.h M ovatw e and coet savm g m easuzw
- nr A ddlhonally, the pn vate vs pubhctug-of-w arls redeM ed
W lule % t.11 pn vatzzaton and œ ntractm g efer mgm scant as com m thon vs m onow ly Redelnxng the w w er struggle

opx rtum hes far gpvernm enl  to form  auccessful paztner- A n provldea governm enta m tb the vezy N nM n they nec.d
slups m th pn vate bum n- , they are not the only optlons to change A nd w hen tlus m eentw e ls m troduced m to the
M any lx al governm enta. hke Cllarlottn , have chosen to publzc - nr, m any gov- m enta are rm dzng that thelr em -l

settle the mwho dœ s whato tter and cbeae  argument by ployees can promde servl-  m th an em ment'y and eeec.
m te um ng com letm an m to tx e equahœ  tw eness that surpas-  tbe pn vate - zve
To nhnelotte, pn vahratlen m volves governm ent gettm g C om ie tzon ls a to w ay street It aserds m vernm ents

out ef a ln'm ness or serv=  altogether In the 19n , Char. the opm rtum ty to - a11*  nlN ody e ntracted servlces to
lotte g0t eut of the bum aess of leafcolleckon, street bght de orrntne w hethersem e can now  lx  m ereele vely and ef.
m n.ntenance and œ lnm - nl dttm pster garbage COEeCtm IL âu ently prom ded l)y the pubhc - nr -  m  eFect, reverse
ln these - - , no tax m -  ls dedlcatad to t:e K rvl- . and pn vatzzahom  (:1
m dm dual o tzzens and h.,m no-  œ ntractdx- ly m th pn .

1 

vat* serv!œ  pnm ders

Contrad m g, however, m volvea a m tyw lde R zvlce etaa. Wendell WW I-  le /zeelfy m anager Y &At* /fe, N C
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1 Item No. -9-

l BuslNEss

6. April 6 Workshop Date and Agendal
A ction : A pprove A pril 6th as a C ouncil W orkshop date

because the April 4th workshop has beenl . cancelled. The proposed item for discussion 1s:

- k#' . Follow-up on council Retreat objectivesl J: -ïh
C

l Marc: 7 Workshop Agenda7
.

j Actlon: Approve the following topics for inclusion on theMarch 7
, 19 94 C ouncil W orkshop agenda:

(1 ' * Informatlon Brlefing on Stormwatef fee1 .

@ New Law Enforcement Center Deslgnj Development
hï ' n p.zc J/pap obla w'zc.c 58.:7+7,-3

u'1 @ Barton Aschman Recommendatlon forI (
,

lzp , 'ansit' 
p z J r/ê frrn mbu.:y

p w
.'p tjlptp & Aoesepl XfzrcM:rWl vkt

-  

J wzvp a,'-n Jonesmm 'qr A ''''O ''YL'-/4
- D8

.  Increase Auto License Fee j lû,/l 
A ction: Approve an ordinance am ending chapxer la - - g a /'û q

Licenses of the C It# C ode 'o Increase the annual F 
.g 4..$-# 

.f7auto privilege tax #... /l
S taff R esoufce : Bob P ressley, Jr

1 policy: * on February 8- 1 99a. council approved
seekinj Genefal Assembly authorizatlon for

increaslng the annual auto privllege tax from1 $2s to :a0 to provlde addltional revenuesl
for public transportation operatlons. TheJ ' 

, General Assembly approved this increase inl ' ' the 199a session
.

$oI
4

''Q Ol t'
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lItem No
.  

- 10-

I* On July 26, 1993, Council approved
lm plem enting several innovative translt

services, p rim arily in 1he ''C lty-W ithin-A -

*' a re a
.  T he koops, S outhside lCity

C rosstow n . EZ R ider, and bus service to

new Senior Center/Marion Diehl were jimplemented lasl month
.

Explanation of * Councll Is asked to adopt an ordlnance jRequest: amendlng Chapter 13 of the Clty Code to

1 ) lncrease the annual auto prlvllege tax by j$5 tfrom $25 to $30) wlth the
add ltlo nal tax ded lcated to p ub llc m ass

tra n slt j
21 contlnue the auto prlvllege tax rebate for

elderly resldents, changlng thelr annual jf
ee fro m  $ 1 2 50 to % 1 5 00

* C ouncll m ust approve thls ordlnance before j
M arch so that the M ecklenburg C ounty Tax

C ollector can begln collecllng the addltlonal

revenue ln flscal year 95 j
C o uncll's pollcy ls to use the auto prlvllege tax to

n e gv 1cover Increases In translt operatlng costs
95 cosl of the servlce expanslon (approved by

Councll Iast Julyl Is approxlmately $ 1 25 mllllon IUnder Federal Mandate, the Clty should contlnue
to expand Speclal Transportatlon Servlce (ST S ) îo

comply by 1997 wlth the Ameflcans wlth lDlsabllltles Acl Also the Uptown Transporlatlon
C ouncll (UTC ) Is seeklng C lty asslstance for

beglnnlng an Uptown shuttle thls fall I
* A ttached are projected T ransportatlo n Fund

balances for the next three years assumlng j
1 1 C ontlnued operatlon of the servlce

expanslon begun In 1994 j

l
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1 ltem No. -1 1-

l 2) contlnued operatlon of 1994 servlce
expanslon plus ST S expanslon, U ptow n

Shutlle partlclpatlonI
Backgro und : * T ran slt o peratlo ns are fund ed uslng

l :) passenger revenues
21 Sales tax

j 43) Auto prlvllege tax) Federal and State operatlng asslstance

j The attachmenl shows FY 94 revenues andexpenses for publlc transportatlon operatlons

j The Auto Prlvllege Tax was lncreased from $5 to$20 for FY 87, and to $25 In FY 92 Slnce FY 93
any portlo n of the tax over $5 has go ne to the

j Transportatlon Fund

j Dlstrlbutlon

Current Fee ($25) Addltlonal ($5)I
G eneral Fee $5

j Fund; Revenue $ 1 ,514,490

Transportatlon Fee $20 $5I
Fund : Revenue $5,948,895 $ 1 ,5 14,490

I
A ttachm ent 4

I

I

I -.

I

l
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19
.  

FY 95 Budget W orkshop D ates

Aclion: Appeove eudget Presentation and Workshop Dates 1for the F7 95 O peratlng gudget and the FY 95-99
Capilal lmprovement Program 1

Staff Resource: V I A lexander

I
Explanation of ln order to dlscuss the FY 95 O peratbng

Request Budget and the FY 95-99 C apltal Im provem ent

Program, the followlng presentatlon and j
w o rkshops have been seheduled

j May 23 4 Qopm Budget Presentatlon to jy 
' 

C o uncll

M ay 3 1 5 Q opm  O peratlng B udget W orkshop j( 
' 

-

June 2 6.00pm  Publlc H earlng on FY95

Budget j

June 7 5.00pm Operatlng Budget Workshop 1
June 9 5.QO pm  C $P Budget W orkshop

14 5 Oopm  Flnal D eclslons jJune

June 16 5 00pm Fsnal Decsssocs I
June 2 7 Budget A dogtlon at C ouncll

Meetlng l
Background : The budget presentatlon on M ay 23 at 4 00 w ould

occur prlor to Councll dlnner and meetlng and jw ould allow  C ouncll an opportunlty lo revlew  the

docum ents for a w eek prlor to the flrst w orksho p

1

1
b4 I

b
I
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1 10. Mid vear Budget ordinance tk l f$ ' 
- k

Action; Adopt the Fiscal Mid-Year Ordmance geflectlng )4..j1 changes to the Annual ordinance Adepted In June 1 hv; 
,y1993 and neflectlng A ccountlng Changes 1

.5 A ' )î

Necessary to Comply with Qenerally Accepted f *l Accountlng principles
.

1 staff Rasource: vi Alexander

j Policy' As approved by City Councll. the budget isamended at mid-year to adjust for any changes
required slnce the adoption nf the annual budget ln

j June.
Exp lanation o f S om e of these changes a re lech nlcal acco untlng

j Request: changes. Others are to provlde addltlonal fundlngfor pfqects whlch are In need of actlon before the
next flscal year

I
' C hanues In Revenues and A onro nrlatlons

j t ' The Clty has recelved two glfts from thecom m unlty Sectlons 1 and 2 appro prlate $ 1 ,50 0

from Paramount Carowlnds for the Pollce Awardsl Program and $1 ,500 from Operatlon Blesslng In
ho no r o f the slaln pollce o fflcers

I Sectlon 3 approprlates Sao,ooo from MecklenburgC
ounty ($25,000) and N C D epartm ent of

Transportatlon ($5,000) lo Emergency1 Management for partlal fundlng of a Moblle
C om m and Post T he rem alnlng fund lng of

$60,000 wlll be achleved from êhe Pollce, Flre and1 Transportatlon Departments' Fv94 savlngs. 'rhe
M oblle C om m and Post Is used ln m osî publlc

emergencles requlrlng cross-functlonal1 coordlnatlon

I

tI kt

I
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lItem  N o . -1 4 -

ISecllon * approprsates 478,340 from Mecklenburg
County to the Flnance D eparlm ent's Revenue

Dtvtston for shared fundlng of contractual servlces jassoclated wlth Storm Water bllllng

Sectlon 5 approprlates the Federal Department of jJustlce Pollce G rant ($1 ,799,478) and the C lty's

M atchlng Share ($1,30 1,4 73 from  Fund Balance)

to the Pollce Department for the hlrlng of 27 j
addltlonal pollce offlcers. T he Federal G rant covefs

75 %  of personnel costs; 1he C lty's m atch funds

traknpng, equlpment, unlforms. e1c Thss Ss the j
three-year cost, and w lll b e reap pro prlated annually

as necessary A fter three years the grant funds

wljl need to be replaced wlth Clty funds to j
co ntlnue the Ievel of se rv lce prov lded

Sectlon 6 transfers the State R ldeshare G rant and j
the County's m atch from  the G eneral Fund to the

Publlc T ransporlatlon Fund $64 ,276 In G eneral

Fund Fund Balance Is app ro prlated to replace these j
re v e n u e s

Sectlon 7 approprlates $3 , 140 in addltlonal l
dedtcated grant funds fro m  H U D for C om m unlty

Relatlons' Falr Houslng Program 1
Sectlon 8 approprlates $100,000 of the Pollce

Department- Suburban Dlvlslon's fundlng wlth ISuburban Assets Forfglture funds transferred from
M ecklenburg Co unty to 1he Suburban D lvlslon's

budget j
Sectlon 9 approprlates $ 16 ,58 1 from  the C harlotte

Mecklenburg Board of Educatlon to the Hlghway j51 Dlstrlct Park Projëct

S
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1 sectlon 1 1 approprlates $1 61 ,748 In addltlonal
program  Incom e to C om m unlty D evelopm ent

j programs.
T o reduce the tlm e spent preparlng year-end

flnanclal reports for the U S Department ofl Houslng and urban Development and to slmpllfy
the C om m unlty D evelopm ent Block G rant Fund 's

j accountlng procedures, the Fund was convertedfrom Ilfe-to-date to year-to-date status as of June

3O, 1993 Beglnnlng thls flscal year, Councllj approval js needed to move approprlated funds
fro m  the prev lo us flscal year lnto the current flscal

yeaf Sectlon 1 2 reallocates approxlmately $1 7j mllllon of prlor year fundlng The changes are as
fo llow s

j Selectlve Rehabllltatlon ($826,000)R
elocatlon (78,0 00)

Downpayment Asslstance (35,000)l Rehabdldtatlon 7,000
Learnlng H ow  1 2,0 0 0

Replacement Houslng 280,000l Houslng Partnershlp 1,000,000
Econom lc D evelopm ent Fund 1,34 8 ,0 0 0

l secîlon 1 3 corrects the omlsslon of $1 54,946 In
M unlclpal Servlce D lstrlcts' appro prlatlons

Fundlng ls provlded by the Chamber of Commercel ($63,000) and the Dlstrlcts' Fund Balance
($9 1 ,946)

1 sectlon : 4 provldes fundlng for 1he transfer of
$3 ,400,000 In non-A lrllne revenues from  the

Avlatlon Operatlng Fund to the Avlatlon1 olscretlonary Fund. where payments are made to
the A lrllnes o n an annual basls acco rd lng to

j conlracîual agreements
Sectlons 1 5 thro ugh 17 revlse the Storm  W ater

j Fund's budget The revenues are adjusted toapproprlate

I

I
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I* addltlonal user fee revenues
* a contrlbutlon from  M ecklenburg C ounty

' the contrlbutlon from &he General Fund whlch jwas omltted from the FY94 Budget

The Storm Water Funds' approprlatlons are jlncreased by $4
. 8 m llllon fo r operatlo ns and

$60 2,00 0 for capltal Im provem ents prolects.

ISecllon 1B approprlates a grant of $1
,0 59 ,6 74

fro m  N C  D epartm ent of T ransportatlo n fo r Publlc

Transportatlon fundlng asslslance $3 mllllon was jallocated for the State's Iarge urban areas
, of

w hlch C harlotte Is to recelve 1/3 T hese funds w lll

conlrlbute to the Transportatlon Fund's fund jbalance It ls unknown lf thls wlll be a recurrlng

grant. 1
Sectlons 19 and 20 appro prlate fundlng fo r actlo ns

prevlously approved by C ouncll but for w hlch a

fundlng ordlnance was never approved The jT
ra nspo rtatlo n Fu nd's T ra nsportatlo n S erv lce

Im provem ents ($625,000) w ere approved July 26,
1993 T he Pow ell BlII Fund's Increased fundlng of l
street resurfaclng ($1,200 .000) w as approved

June 28. 1 993. Boîh Funds' Fund Balances are 1the source

Sectlon 21 approprlates $420,000 of Utlllty IOperatlng Fund Fund Balance for transfer to the
U tlllty C apltal Fund to correct Its om lsslon In the

Annual Ordlnance. j
A c co untln-

o Chanaes j
Sectlons 22 and 23 approprlate addltlonal Interest

earnlngs ln the Munlclpal ($120.000) and Avlatlon j($ 133
,0 1 ?) D ebt Servlce Funds

I

I

I
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1 sectlons 24 and 25 approprlate reflnanclng
proceeds In the M unlclpal ($159.972 68), Utlllty

($69,643.53) and Conventlon Center1 ($276,724
. 23) o ebt servlce Funds for c ost of

S ale Expenses.

l sectlons 26 through ao make technlcal accountlng

changes to the General, Collseum Authorlty. andj CltyFalr Funds No Fund's bottom Ilne Is changed

Fundlng: See the lndlvldual ltem s A bove

Background: In Iate February of each flscal year, Clt: Councll lsj requested to conslder an ordlnance adlustlng for
changes w hlch have o ccurred slnce adoptlo n of

the annual ordlnance In the prevlous June Manyj of these correctlons are technlcal accountlng
changes O thers dlstrlbute prlvate contrlbutlons

and grants, and make correctlons to thej approprlate accounts

Attachmen! 5I

1 1. T ow er Lease A greem ent

Action. Approve an agreement for the Clty of Charloue 'ol lease Two way Radio of carollna, lnc. radio tower
accom m odatlons and a designated parcel of Iand

for the placement of communlcatlons equlpment1 facilities.

Policy: p - In October 1993, City Council adopted a Policy1 r
- , 

statem ent for A sse: M anagem ent as follow s: T he

C ity w ill m axlm ize i1s return from  its currenî and

j g . fouoture assets. There exists the space and capacitycurrent City towers for the Clty to benefit by
Ieasing the space to private firm s

I

I
bNI tz
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1Explsna&ion of The C lty ow ns a radlo tow er slte and
Request: property Iocated at 6230 N orth Tryon Street/232

Meathw ay C lrcle The C lty, In an effort to
m axlm lce 4tS rettlrn fr/m  thls asset, negDtlated a

t/wer leaslng agreement as follows l
* T w o W ay Radso of C arollna aggroached the

C lty abo ut the pnsslblllty of leaslng space on

thls tower and property to accommodate j
anten nas fo r thelr cellulaf le lep ho ne servlce

* C IS revlew ed Tw o W ay Rad lo of C arollna's v

request and determ lned space w as available,

1he lease w ould not Interfere w sth ebther the

current or future needs of the Clty at lhls j
slte. and that Ieaslng such space at thls slte,
and other to w er sltes, ls a v lable so u rce of

addltlo nal revenues w hlch can help o ffset the j
cost of the Inltlal Installatlon and future

operatlons of the radlo system I
Background: In January 199 2, Clty C ouncll approved the sam e

type of lease for M etro M oblle T hls lease has

enerated over $27,000 ln revenues as of lf
D ecem bef 1993

Lease rate w lth T w o W ay R adlo of C arollna ls

$1 ,000 00 per m onth durlng the Base Tefm  (w blch

ls comparable lo current marketptace rates for 1such accommodaîçon%) wsth provlslons tted to the
C onsum er Prlce lndex for determ lnlng m onthly

rental durlng renewal perlods, 1
T he Iease ls for flve (5) years w lth optlons for

renewal j

Attacbmenl 6 1

I

I

I
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Exhlblt #1

A m endm ent to Febn-  23, 1994 Colle  A d ipn Item  #12
(I.aw Enforcement Center Arclutc tural Am endment #2)

A e tiom l Attion *

n at Councû authorizo the C1ty M anager m ake n/- qr.'try m cd lficauons to and accept

the Coucty's $1.9M  offer for addm onal LB,C parh ng dœ k sw ces.

M kgl4pzM e # nn$*1om

. n e Cnunty M anager offerd  the fcllow ing in a n - m ber 1% 3 letter:

t - County w ould purcha  the LEC surface lot for $1
.9M .

- Clty w ould term inate the lea-  on the 268 sw cea in that lot
.

- City w ould use the Couo 's $1.9M  for design and cons% cdon of
addiuonal sw ces for the l .Fr  parh ng dœ k.

- C lty w ould continue to lpnqe 105 spaces from  tlle County
.

. N egobahons on this offer w ere necesx'try lo use only 230 addlbonal sw ce
,s

can be butlt m th the SI.9M . ef'he City w ould be givm g up 268 sw ce,s m

rehlrn for 230 s-  whlch is not in the spirit of *k> ing the Ci@ whole*.
n e C ity sent the County several opdons for considerauon in January 1O 4

. n e County has now offere  to supplem ent 1.Fr  budgd  w ith $2
. 75M  m

exchange for the follow m g:

- Term inakon cf the lemqe on all 373 sw ces the County ls obhgatd  to
1e-  to the City.

- C ity would build as m any addidonal y rking dœ k space.s w itll the

$2.75M  as D sslble (approx. 320 spacesl.

- City would rœ ne the yrom rty dtrm qy across Flfth Street from the
LEC site, develop the mte for surfaœ  p rking and de  it *  the

Couo .

. n e & st offer is preferable to the v m d offçr w ith the m fxhflcatlon that

Ikarh ng l>e traded space for space. (Term lna  the IPA-  on 230 parkmg
sp ces.l
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E xlubtt #2

IA W M R CO T CO

Y o%

1994 Exlsung LEC  Parh ng 850 spaces

1996 Parking avatlable um n v ning of new

LFX  (as plannM  in the agrœ ment
transferring LEC proy dy to County)

New LEC dœ k 430 (approz.)
New I .Fr  surface qmces 47 (approx.)
I zxace from County m  sp ces

Total K*

1996 Parh ng avm lable v n om nm g LEC

lf $1.9M  offer ls accepted

N ew LEC de k fe  sw ce,s

New LFX  surface sw ces 47 (approx.)
I m qe from County 1!; spaces

Total K*

dm file.lr
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1 12. kaw Enforcement center Architectural Amendment #2

Actlon: Approve Amendment #2. for $118,519. lo1 design additîonal parking spaces for the new LEc
parking deck.

l Rescurce: Davld GarnerStaff

j Explanation of * Due to budget constralnts, the newRequest: LEC parklng deck ls planned to be a 430
space, fo ur Ievel pa rk sng deck T h ls w lll

j accommodate Pollce vehlcles only Pollcestaff would park In spaces the County ls
o bllgated to lease to the C lty

I * The archltect was Inslructed to stoD deslgn
of thls deck w hen C ounty representatlves

j lndlcated that addltlonal fundlng Could bemade avallable to construct addltfonal parkfng

wlth the new LEC In exchange for termlnatlon1 of the lease.

* The County has Informed us that thelrl prefefred optlon ls to provlde $ 1 9M to the
C lty and lo contlnue to lease som e spaces

l @ we contlnue to have dlscusslons wlth the
C o unt: on the am ount of fund lng the: w lll

provlde and further delav of the deck deslgnl wlll affecl îhe move-out date of the exlstlng
LEC  and 1he operatlo n of the new  C ounty Jall

1 * The termknatton of the lease and the transfer
of C ounty funds to the C lty w ll1 need to be

approved by Councll once an agreement ls1 reached.

* The County's curfent $ 1 9M offer should be1 adequate fundlng to construct 23o addltlonal
parklng deck spaces

I

1 p '

I
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1* Thfs would make the deck a slx level, 660
space structure and w ould provlde for som e

employee parklng for the Pollce j
* A  90O space, elght level deck w outd provlde

for alI Pollce and Pollce employee parklng jneeds but could be btlllt only If the Clty were
able to secure fundlng In excess Of the

current County offer. j
* T hls am endm ent w lll allow  the archltect to

destgn the deck to accommodate 90O j
vehlcles w lth a bId a lternatlve to co nstruct

only 6 60 spaces It also allow s deslgn to

proceed wlthout further lmpactsng the project j
sched ules

* lf an agreem ent on the acceplance o f at leas: j
$1 9 m llllon In addltlonal fundlng from  !he
C ounty Is not reached . the deslgn o f a 660

space structure w hlch w ould m Ix covert and j
staff vehscles m ust be abando ned In favo r o f

the 430 space structure 1
* The 4 30 space deck w ould requlre an

addltlonal one-half floor underground 1Underground parklng Is expenslve because of
the addltlo nal rock excavatlon that w ould be

requlred j

Backqround: * The parklng Iease obllgatlon ls outllned ln the 1document whlch transfers the exlstlng LfC
property to 1he C o unty

I

1
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1 1a. McAlpine creek Residuals Management composting Facillxy - Amendment 7

Action: A. Approve Amendment No. 7 to the agreement1 with cH2M Hill southeast, Incorporated
(C H ZM  H1II) for pre-const?uctlon phase,

JX'O Jonatruttlon phase. and startup services forl #j the Rasiduals M anagement Facildty al
.L'e' McAlpine Creek Wastewater Management+J #

. 

, gacillw - $1,4ss-1sc 19....l %
k

6 Approve Rn Ordin:nc@ fOr $3,022, 1 21 for 3YO/ 
d <appropriating supplem ental funds to construct # y k
- . l

the M cA lpine C reek Reslduals M anagem ent /?

Faclllîy

Staff Resource' 8en Russell

1
Policy . C M U D 'S flrst prlorlty Is to pfotect the health and

j safety of Mecklenburg County resldents Thls newfaclllty wlll produce a marketable and safe product
for publlc use

Explanation of * D eslgn of îhe R eslduals M anagem enl Faclslly

Request: at the McAlplne Creek Wastewaterl Managemenl Faclllty has been compleled and
conslructlo n blds have been recelved

Approvas of constructson contracts ls al concurrent agenda ltem Amandment No 7
w sll p rovsd e pre-constructso n p hase serv sces

Includ lng grant asslstance, co nstructlon

phase serv lces lnclud lng on-slte Inspectlon ,

preparatlon of an U peratlonal and

Malntenance Mantlal, record drawtngs, and1 startup, tralnlng and operatlons evaluatlon

l * lel lldrl qptl Jr elo b y? tl J I 'ndv 01 r o'l Jmlllta IP l t' S f ' X e tl
P rotectlon A gency

I -,):
+ '$N

t U
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@ T he total co ntract celllng, fncludlng
A m endm ent No 7, js $8,58 1 ,9 15 . O f thls

total $3,91 1 ,1 1û ls felated to the Reslduass 1

lBackground ; * T hls faclllty w lll produce co m post and a llm e

stablllzed product, b0th m arketable, from  !he

sollds whlch are a by-product of wastewater j
trealm ent

* T o gether w lth the p fesent land appllcatlon

program , these prod ucts w lll provlde a range

of be neflcla l use o ptlons fo r w aste w ate r

sollds

* T hls prq ect provldes an bnnovatsve approach

to so llds m anagem e nt that w lll m eet new  j
federal regulatlons, be envtronm entally sound,

and allow  for contln ued gro w th In the

co m m unlty . j
@ The C lty w as ew arded a $9 1 m llllon

m atchlng granî from  the Envlronm enlal

Protectlon A gency (EPA ) to bulld a Reslduals

Management Faclllty a! the McAlplne Creek lWastewater Treatment Faclllty

* CH2M Hlll was selected by compet,tlve 1process to deslgn an expanslon lo the
M cA lplne W astew ater T reatm ent Plant,

Includ lng a Reslduals M anagem enl Faclllty

Excluslve of the sollds faclllty , the planî

expanslon has been com pleted Evolvlng

lechnoîogy, changlng federal regulatlon: for Isotlds m anagem ent, and 1w o vendor protests

have delayed the reslduals faclllty

A m endm ents to the orlglnal deslgn contract

w ere approved by C o uncll S ee B ackground

A ltachm ent for detalls regard tng these

am end m ents j
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1 14. varlous Bids
A. McAlpine Creek Residuals Management Facility - CMUD1 pl

um bing w ork

j Action; A) Accept tbe witbdrawal of &he bId submlttedby Rea Bfothers, lncorporaled due to a
mathematlcal error andz9 

-  , J p?1 
â. & . (.z - B) Accept the low responslve, responsible bid

O ! '- ' submitted by Gastonla aumbmg & Heatingï/ ,j v- z Company, lncorporated ln tbe amount of
$562,8 15.0 û

j Description: Work to be perfofmed under thls project wl11 Includeplum blng w ork at the proposed reslduals m anagem ent faclllty at

M cA lplne C reek W astew ater T reatm ent Plant

1 Justlfication: Award of thls project wlll beneflt tbe commtlnlty by
provldlng a range of dlsposal optlons for the sollds w hlch are a by-

l product of wastewater treatment Thls Innovatlve approach to solldsdlsposal w lll m eet the new  federal regulatlons. be envlronm enlally sound ,

and allow  fof co nllnued grow th In the co m m m unlty A 11 new  perm lls lo

l extend sewer Ilnes In the clty's servlce area depend upon a successfulprogram  to dlspose of treated sew age sludge T he Clty (C M U D ) has

chosen to practlce beneflcla/ reuse, and seeks to provlde acceptable new

l sludge products whlch can be sold wlîbout restrlctlons to the publlc

Summary of Bids:1 ''Reo ''M T*Ee, ''fkc T'01 ev ' c = t- $QI 1. 2 1 I o?
G astonla Plum b-lna-&-H eatln.n G astonla. N C $ 562,8 1 5 00

A tlantlc M echanlcal C harlotte, N C 622,100 00

1 Tn-ueck Mechanfcal , lnc charlotte, Nc 687,400 ()0
A W A 9D  O F TH IS PBO JECT IS C O NTIN G EN T U PO N EPA  A PPRO V A L

,#
W BE m atus: Am ount %  nf Pfoject Prq Qoals

M B E $ O û Fo 7 %1 wBe $o 0% 1 To

$ Compliance; Yes - The Utlllty Dlrector has revlewed tbe Contfactor'sgood falth afforts to m eel the prolect goals and determ lned that he has

com plled w lth the M W BE Program

#
'q)vl AA
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1ADDITIONAL INFORMATION:

* Rea Brothers, lncorporated of Plnevllle, NC submltted the apparent Iow jbId In 1he amount of $221 
, 87 2 00 .

*  

(toftryef rt r mo paeyn 41 njj yo fjy aj d sg oje) aBjt llhoej sy ryr ey jjjj e1 ey wy yeyd; t h e I r w o r k p a p e r s a n d j

* Rea Brothers submltted thelr orlglnal work papers and a Ietter to the jCMUD requestlng w lthdraw al of thelr bId based upon a substantlal

arlthm etfc erro r R ea Brothers lnadvertently om itted the cost of a m a/or

co m po nent, the flre p rotectlo n system , In thelr b Id

* A fter revîew  by C M U D  staff of !he orlglnal w ork docum ents, çt w as

noted that an $208,445 00 error had occurred In preparatlon of the bId jdoc
u m e n ts .

* ln accordance wlth N C. Llcenslng Board For General Contractors G S j143
- 12 9 1 - W lthd raw al of B ld , Sf a w lthdraw al of b1d Is m ade In

acco rdance w lth the provlslo n llsted above and the om lsslon Is conflrm ed

as a arlthmetlc error or an unlntentlonal omlsslon, the remalnlng blds wlll j
be consldered as tho ugh sald bId had not been recelved

@ C M U D  D lrector, w lth legal concurrence, recom m ends that the bld j
subm ltted by R ea B rothers, Incorporated be w lthd raw n and the low ,

fesponslve bId submltted by Gastonla Heatlng & Plumblng be 1recommended for award

1
B . M cA lpine C reek R esiduals M anagem ent Facility - H V A C  C M U D

A ction : A ccept the bid of $1z 16 8 , 14 6 by C llm ate

C onditioning of C harlottee lnc. T his w as the only

bid received for this project $
D escription; W ork to be perform ed under thls prolect w lll Include

h

m

e

a
lt al ll' mvell ' ) Za l Cj 1 1 y' ll l hl C MC l C) ; l ' nlR ' cfl Qr e l l 'wb Ca slll l St ec rti T5 7 el l l 1 l t p 1 a n t l



1 ltem No. -2s-

1 austlficatien: Award of thls project wfll beneflt the commundy byprovldlng a range of d lsposal o ptlons for the sollds w hlch are a by-

product of w astew ater treatm ent Thls Innovatlve approach to solfds

1 ulsposat wpll meet the new federal regulatlcns, be envlronmenîally sound,and allow  for conljnued grow th $n the com m m unsty A II new  perm lts to

j extend sewer llnes ln 1he Clty's servlce area depend upon a successfulprogfam  to dlspose of treated sew age sludge. T he C 11# (C M U D ) has
chosen to practlce beneflclal reuse, and seeks to provlde acceptable new

j sludge products whlch can be sold wlthoul reslrlcîlons to the publlc
Sum m ary of Bids:

1 Cllmate Condttlo-nl-nc-of Cbarlolte. lnc Chaflotte. NC $ 1 , 1 68, 146 00

j AWARD OF THIS PBOJECT IS CONTINGENT UPON EPA APPBOVAL
M W BE Stalus: A m ount %  of Prq ect Pfol G oals

j MBE $Q 0% 7 %WBE $Q Q 0/o 1 F?o

l Compliance. Yes - The Contractor has complled wlth the MWBEC ontract Provlslons w hlch allow  hlm  to perform  a1l w ork w lth hIs ow n

forces D urlng the lnltlal follow -up dlscusslon w lth C M U D  staff, he

l Sndscated tuat he w(1l posslbly subcontract some concrete work andcontrol w lrlng Source lssls w ere sent to the contractor so contacts

could be m ade N o pan lclpallon Is reported at thss tsm e, but any

l subcontractlng wlll be monltored throughout the prqecl

ADDITIONAL INFORMATION1
* S everal Item s w ere Incsuded lq the esllm ate for the G eneral C onslructlon

C ontract that are actualîy paq  of the H V A C contract N ote that the

1 X estlmate for the Generaj Contracl was $924,000 hltt-he-r thôn the bjd+ For the total pro/ect, lncludlng a1l four prlm e contracts, &he sum  of 1he

blds Is $409,755, or 2.50 %  low er tban tbe sum  of the estlm atas

I

1 c. McAlpine creek qesiduals Management Facihxy - Elecmcal CMUD
j Action: Accejt the kow bid of $2.764,371 by WatsonElectrlc Company

, 
lnc ef C haflotte

I

I
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lItem No
.  

- 26-

IDescription: Work to be performed under thls prolect wlll Include aII
electrlcal w o rk at the proposed reslduals m anagem ent faclllty at

McAlpbne Creek Waslewaler Trealment Plant j
Justification: A w ard of thls project w lll beneflt the com m unlty by

p 

r

r 

o

o  

y

v  

(j

l d

t
; ng go ja wr aans gg gewoaf y dg lrs ypro, saat ml O.Pjtyl 0, Dss jyfj os r j j ha eo vsajt yl vdgs awqhg rcoha ao rjye y oa bs oy j-y tj s jp

dlsposal w lll m eet the new  federal regulatlons, be envlro nm entally sound ,

and allow for contlnued growth ln the commmunlty AII new permlts to jextend sew er llnes In the C lty's servlce area depend upon a successful

program  to dlspose of treated sew age sludge The C lty (C M U D ) has

chosen to practlce beneflclal reuse. and seeks to provlde acceptable new j
sludge products w hlch can be so ld w lthout restrlctlons to the publlc

Summary of Mids: j
W-  

atson Electrlc C om oanv. Inc. C harlotte, N C $ 2,764 ,37 1 00

Ind-com Electrlc Company Charlotte, NC 2.839,200 00 jP
o rt C lty Electrlc C om pany M ooresvllle, N C 3 ,00 2,6 3 6 00

Energy Erecto rs, Ltd Leesburg, FL 3 ,0 19 ,6 58 8 8

T &  H Electrlcal C orporatlon W llson, N C 3, 168 ,200 00 j
W atso n Electrlcal

C onstructlon C o W llson, N C 3.270 ,400 00

B ryant Electrlc C o m pany, lnc H lgh Po lnt, N C 4 ,0 66 .2 1 8 00 lt

AWARD OF THIS PROJECT IS CONTINGENT UPON EPA APPROVAL 1
W BE Status: Am nunt %  of Project Proj G oals

MBE 40 0% 7% 1WBE $0 O % 1 O/o
aT

'/ Compliance: Yes - The Contractor has complled w'th the MWBE j(g% Contracl Provlslons whlch allow hIm lo perform the work wlth h1s own(
-

?A

fo rces.

I

D. McAlpine Creek Residuals Management Facility - Constructlon CMUD j
A ction : A ccept the low  bld subm itted by Pizzagalli

Construction Company in tha amount of j$13
, 540 ,000 .0 0 and;

I

I
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l Item No. -27-

1 Description: work to be performed under thls prqect wlll Include a new
resld uals m anagem ent faclllty as w ell as m odlflcatlnns to exlstlng

facllltles lncludlng a prefabrlcated metal reslduals processlng bulldlng of1 approxlmately aas,ooo square feet gross area, lncludlng extenslve
m aterlals hand llng system s; odor control facllltles conslstsng of chem tcal

scrubblng systems and bloflltefs, aII assoclated sltework, plplng,l lnstallatlon of owner furnlshed reslduals/llme mlxers, Ilme sllos, hydrogen
peroxlde storage tanks, and closed clrcult televlslon system

1 Justification: Award of thls proiect wlll beneflt the communlty by
provld lng a range of dlsposal optlons fo r the so llds w hlch are a by-

j product of wastewater treatment Thls Innovatlve approach to solldsdlsposal wlll meet the new federal regulatlons
, be envlro nm entally so u nd.

and allo w  fo r co ntlnued grow th In the com m m u nlîy A II new  perm lts to

j extend sewer Ilnes In the Clty's servlce area depend upon a successfulprogram to dlspose of treated sewage sludge The Clty (CMUD) has

chosen to practlce beneflclal reuse, and seeks to provlde acceptable newj sludge products whlch can be sold wlthout restrlctlons to the publlc

Summary of Bids:I
Plzzanalll C onstructlo n C o M orrlsvllle. N C  $ 1 3 ,54 0 .00 0 0 0

Shook, Incorporated Dayton, OH 1 3,592,000 00j Crowder Constructlon Company Charlotte, NC 14,295,004 00
Lee C o nstructlo n C o C harlotte, N C 1 5 ,52 2 ,240 .00

Republlc Utllltles Charbo&te, NC 1 9, 1 98,732 001
A W A R D  O F T H IS PR O JECT IS C O N T IN G EN T U PO N EPA  A PPR O V A L

l MWBE status: Amount % of Project Prq Goals
M BE $ 1 .320 ,000 9 8 %  14e/o

W BE $ 840,000 6 2%  7%

C om pliance: Y es - T he U tlllty D epartm ent has revlew ed the C o ntractor's

good falth efforts to meet the project goals and determlned that he has1 complled wlth the requlrements of the MwBE Program

1 oA
@l

1

l
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Iltem No. -28-

I15. HOME Program Grant Application

Action: Approve the FY95 HOME Program Description and jsubmission of a $1,694.000 grant appllcalion to
H U D .

lStaff Resource: J W Walton

Policy: * Charlottees Comprehensive Houslng jAffordability Strategy (CHAS) approved by
C lty C ouncil on O cto ber 2 5 . 19 93 states that

the City of Charlntte and Iocal houslng jproviders will pursue programs and activlties

whicb address 7 priorities'(
, 

-  Preservation of Exisling Housing j
-  S tren glhenlng N e lgh bo rh oods and

Communlty-Based Or anlzatlonsF
. -  Promoting Self-sufflclency j

-  Pro m oting H ou sin g A ffo rd abillty

jt/ - Expanding the Affordable HousingSupply j
-  A dd resslng an d Preve nting

H o m elessness
-  T argeted Popu latlon lo be S erved j/

* Speciflc expendltures of the H O M E grant
,s 11funds can be amended at City Councll

discretion after a review  o f the C lty 's houslng

policies, programs and priorities which was lrequested al the 1994 Retreat
Explanatlon of * T hls Is the thlrt year the C lly has

R equest; partlclpated ln the H O M E Program  T he C lty

m ust apply for FY 9 5 H O M E funds by M arch

1 7. 1994 Fallure to apply by the deadllne jmay result In the reallocatlon of the HOME
fund s by H U D to o ther cltles

1* On January 31
, 19 94 H U D notlfled the C lty

that Its F7 9 5 H O M E allocatlon w ould be

$ 1 ,694,000 j

1N

l
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1 ltem No. -29-

1 . Thls flscal year's HOME allocatlon of
$1 ,694 ,000 Is $296,000 m ore than Iast

j ya eo aj ra' rs y a, la1 Os Ce atj t a' Oj jOo clf t ll' (9y 8cz 0o 0n 0g y sb slc Z UysvBe O f
Increase has been dlstrlbuted betw een

j rehabllltatlon of rental houslng andrehabllltatlon of owner-occupled houslng
lselectlve Rehabllltallon)

1 . As part of the HOME appltcatlon, the csty
m ust subm lt a Pro gram  D escrlptlo n Indlcatlng

j pg oa yoojtj es dg aj j yyt I;v sl t l emsu 8s (R du J O,C a5 lsm oa ft jhjj l on Gg yf atjntd, S
therefore, îhe C lty 's F7 9 5 m atch w lll be

j $402,325
* FY 9 5 H O M E funds are proposed to be used

j as follows- Non-proflt Sponsored Houslng
-  R ehabllltatlon of R ental H o uslng

l - Acqulsltlon/Dlsposltlon Program
-  S electlve Rehabllltatlon
-  

Communlty Houslng Developmentj Organlzatlon (CHDO) Admlnlstratlon

* The prqected sources of HOME funds andl the proposed uses are as follows

Prolected Sources of HOME Fundsl
- FY 9 s H O M E G rant $1 694 ooo

Clty's Match 402.326l Total $2,096,325

Prooosed Uses of HOME Funds1
N on-proflt S ponsored H ouslng $ 3 1 7,625

j sRehablll&allon of Renlal 50Q.Oûûouslng
A cqussm on/t:lbsposm on Program  400 ,000

j Sc esl eocot I vwey Rmej y;h jas by ; Ial ttzj o' 1 R 1 98 44 ' oa oo oo
Total $2,0 96,326

l

l



I

lltem No. -30-

's cost Is $40 2,325 (or 25%  of the 1Funding: * The Clty
grant) w hlch Is the m atchlng funds requlred

by 1he Federal Regulatlons Wlthout the jClty's match, the $1 ,694,000 grant cannot
be obtalned

l* lt Is proposed that the local match be
p rovlded by Innovatlve H o uslng fund s

Federal funds cannot be used for a match jsource

Background: See addlllonal background Informatlon j
Attachment 7 1

-  

j
16. Appointments to Boards and Commlsslons l

A . C H A RLO U E-M EC K LEN BU RG  S TO R M W A T ER

ADVISORY COMMIUEE 1
O ne appo lntm enî to be em ployed full tlm e by

a school, college, hospltal, church o r to be a

board m em ber o r offlcer o f that Instltutlo n

(a) Carl Bobo by Councllmember Cannon* l(b) Reverend Phltflp Davfs by
C ouncllm em ber M ajeed

(c) Dr. Lewls C Dowdy, Jr by lCouncllmember Scarborough
(d) Rlck Sw aln by Councllm em ber C am pbell

I(ej Joyce Waddell by Councllmember
W heeler

1* Mr Bobo does not wlsh to be consldered

1

I

I
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l ltem No. -31 -

l one appolntment to be a member of an
organlzatlon Involved In envlronm ental Issues

1 (a) qonald Gelger by councllmember Martln
(b) Davld Love by C ouncllm em ber Reld

(c1 Margaret Markey by Councllmember Wheelerl (d) John Nerjson by councjlmember aaker

j Attachment 8

j B COMPETITION ADVISORY COMMIUEESeven appolntments, lnltlal terms wIII be
staggered A ppllcants should be

j knowledgeable ln the flelds of management,accountlng
, 
h um an resources, m a rketlng o r

custo m er serv lce and have experlence ln 1he

j areas of work management, cost accountlng,customer relatlons
, perform ance

m easu re m e nl, e m p loy ee relatlo ns, q ua llty

j assurance, asset dlvestment and procurementand blddlng processes

j (a) Karen Allff by Councllmember Martln(b) Jefferson Brown b: Councllmember
M cc rory

(c) D an C lodfelter by Cnuncllm em ber
S carbo ro ug h

(d) Otls Crowder by Councllmember1 campbell
(e) A lan D exter by C ouncllm em bers Baker

and Cannon1 (f) Dean Duncan by councllmember
M cc rory

(g) Bo Elllott b: Councllmembef Campbell*1 (h) JIm Farrell by councllmember spencer
(I1 Thom as H ayes by Councllm em ber

Wheeler1 (j1 wllllam lx by councllmember Baker
(k) Barbara Johnson-W aters by

jj Councllmember Martln

l

1
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m  N o-. -32-

I(I) K1p Kalser by Councllmember Campbell
(m ) D lane Long b: C ouncllm em ber

Scarborough j(n) Bobble Lowefy W Counctlmember
M cc fory

(o) Mary Payne by Councllmember Baker j(p) Robert Patterson by Councflmember
M aleed

(

j 
q

y j 
) j jcj aswa hsl l ec al eXs loytl cR Co1 j 'Xn ce 7I wtjcwf 2: 1 Cr k S 0 F1 1

W heele r

(s) Gall Schwlndeman by Councllmember jR
eld

(t) M arc Sears by Councllm em ber M artln

(u) Sheldon Shlpman by Councllmember jS
carbo rough

(v) C urtls Slm s, Jr by C ouncllm em bers

M ajeed and C annon j
(w ) D r Jack Som m ers by C ouncllm em ber

Reld

(x) W llllam  S pears by C ouncllm em ber jJ
ackson

(y1 Jackson Steete by C ouncllm em ber

Jackson j
(z) Roy V lscount by C ouncllm em ber Reld

(aa) Marvln Wllson, Jr by Councllmembers lMajeed and Cannon

*Mr Elllott does not wlsh to serve l
A ttach m ent 9
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T he consent portlon of the agenda Is dlvlded Inlo tw o sectlons C onsent l

j and Consent II.
C onsent l consists of routine item s lhal have been approved in the budget,

j are wlthin the budget estimate. and have met MWBE criteria
Consent 11 conslsts of items that have afso been approved in the budget. butj which may require additionat explanation
q ecom m end adoptlo n of the bid Iist as show n the follow ing conlract

j awards are aII low b1d and within budget estimate unless otherwise notedEach project or purchase was authofized ln the annual budget

I CONSENT I
j 17. Varlous Bids

A. Cemeteries Grounds Maintenance Engineerlng and Propertyl Vtrttlkloù'iö V U'1 l fBTkl ST Maintenance
Recommendation: The Clty Englneer recommends that the Iow b1d ofl $99,700 by Cecll's Landscaplng of Charlotte be accepted

MWBE Status. Amount % of Project Proj Goals1 MBE $0 0% 5%
W BE $0 0 %  3%

I
B. storm Drainage Rep if p vk. Engineering and

Gosfmuc AMEILARI e'p- properw Management1
Recom m endatlon : T he C lty Englneer recom m ends that the Iow  bId of

$60 1,621 .5û by Blythe D evelopm ent C o of Charlon e be accepled

MWBE matus Amount % of Project Proj Goalsl 
wM 'J '$ 52 l : 0. î 07 1 2, 't 1 %%

I

1
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lItem No
.  

- 34 -

1C
.  

Sanitary Sew er c onstruction C M U D
lF  rpc.: -t% .lû ! v/u y .5e.tdE.z 'T7J su qe o /wclw 'rxlut 'bqqœuopyntstw

Recommendatfon: The Actlng Utlllty Department Dtrector recommends jlhal 1he 1ow b1d of $277
,
555.53 by Delllnger, Incorporated of M onroe,

NC be accepted. 1
M W /: Stattl: Amount %  of Project W o) Goal.s
M BE 43 ,000 .00 1 1%  3%

WBE 48,700.00 3.1% 4% j
Compnance: Yes - The Utility Deyartment has reviewed the Contractor's
good faith efforts to meet the prqect goals and detefmined thaî he has j
com plied w ith the requirem ents of the M W BE Program .

ID
.  

W atef M aln C onstruction C M U D

''r'o m  o rrse ap.s 4 âL A

9
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e

j o
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m

y $

m
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e
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s
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r

t i o
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n

s 
j gT yh eyt cg l )g j tjjl lj jt yo Dc ol C Po tcrtalr y or Or C, Oj lcfhe fc dcl l lll J b, CN cî O Wu e 1

accepted I
M W BE Status: A m ount %  of Profect Proj G oals
M  BE % () O %  5 %

W BE $9 7,500 6 6 %  8 %  j
Compliance; Yes - The Utlllty Department has fevlewed t>e Contractor's Igood falth efforts to meet the project goass and detefmsned thaî he has
com plled w lsh the requlrem ents of the M W BE Program  The C ontracto r

orlglnally subm llted the C ertlftcatlon Regardtng S ubcontractlng Practlces

fo rm  w hlch states that he w ould perform  the w ork w lth h1s ow n forces )
How ever, durlng the follow -up dlscusslon w lth C M U D staff, he Indlcated

that he wlll subcontract a portlon of the project He has completed the Inecessary form statfng so and stlbmltted It to CMUD staff for flle

èö y 1E
.  
V anpool V ana p tc?

z 'O
w
;

R

u

e
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o

o

m

m

m

m

e
lldsz ) ijyll : y Jeb Oj o wD ev9 ; r tomy ejrjt tytjf , pqr a4n sypyogr î a, tt Iyoonj j oDa 1 r ej ,C tootjrg a o y jr

Charlotte be accepted. l
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l Item No. -3s-
l MwBE status. Amount % of projecî prq Goals

M BE $100,794 100%  5%

WBE 3%l
C om pliance: Y es, recom m ended vendof Is a m lnorlty vendor

1
F. Flre D epartm ent U niform s

1 necommendation; The Flre chlef recommends thaî t:e Iow bld of
$ 120 ,000 by R &  R U nlform s of C harlotte be accepted T he prlce

j quojtoeydmdss fOf a Un't pfsce end IS based on dn estlmated quantlt# OfunIb

j BE Status Amount % of Project Pfoj GoalsM E 5 %
ç E a s

1 MwBE's were solkclted, but none bldComplîanee: Yes, &wo
I Q

.  

Ladder Fire T rucks Flre D ept.

j Recommendation: The Flre Chlef recommends that the Iow bld of$1 
,

1 19,363 by Q uallty M anufacturlng of Talledega, A labam a be

accepted.I
M W BE Status A m ount %  of Project Proj Goals

MBE 6%1 
' 

w eE 3 %

Compliance: Yes. no known MWBE vendors for thls equlpmentI k !
. t

j 18. In Rem Remedy - 2300 Haines Street l nq6-3 l .ti 
4 s

Action: Adopt an Ordinance authorizing the use of In Rem -3 - q4

Remedy to demolish and femove the dwelltng at j l '1 2aco Haines stree: (Lmcoln Heights neighborhood)
w hich is lncated ln m e C lty W ltbm  a C ily

j boundanes.
A ttachm ent 10
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Iltem No
. 

- 3 6-

>j
19 . In R em  Rem edy - 13 12 Fairm ont S treet

p 'e

Actlon; Adopt an Ordinance auyhorizing the use of In Bem j//j.g jRem edy to dem olish and rem ove the dw elling at q ' 60

1312 Fairmont Street (Mccrorey Heights î'
n e

jyy

igh

y

b

o

o

g

r

a
joaordjgl s: Mch is Io cated m th e Cîly Within a j/C

Attachment 11 j
Tc, $ 1

2Q, ln Rem Remedy - 412-14 Faison Avenue z's> qqk o
Actlon: Adopt an Ordinance authorizing the use of ln Rem j J bb.b j

Bemedy to demolish :nd remove 1he dwelllng at el #
4 12-14 Falson A venue (North C haKiotte y

neighborhood) w lllch ls located Jn the C it'y W ithin a jCi
ty boundaries.

Attachment 1 2 Fj

Tù 1
21 . In Rem Remedy - 2308 Sanders Avenue j , $/-%Q/ ,;Jîd 

b lAction: Adopt an Ordinance authorizlng the use of In Rem t
qRem edy to dem olish and rem ove the dw elllng at %  qh

2308 Sanders Avenue (Blddleville neijhborhood) î' Iwhich is located in the Clty Within a Clty
bo und aries

A ttachm ent 13

A? o
ïL 1
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ltem No. jt 7* -a7-

s.z .1 coNssN'r 11

l zt- various Bids

A . 80Q M I1Z Radio - 8 C hannel A dditinn V arious

j Recommendatlon: The Purchaslng Dlrector recommends that the Iow b1dof $862
,

837 by M otorola Electronlcs of C harlotte be accepted

D escription . T he add ltlon of 8 channels to the C lty/c ounty radlo sYstem

to provlde adequate publlc safety volce com m unlcatlon frequencles T he

cost ts sptit 50 /50 w lth the C ounty. T he C ounty approved thelr portlon

of thls prolect In N ovem ber 1993

ustlficatlon: Elght (8) channel addltlons needed to m alntaln safe,

j fflclent and dependable emergency radlo communlcatlon for publlc
v  SafelY

kI
B . 8Q0 M H Z R adlo U pgrade - T ow ef Equlpm ent V arlous

Reco m m endation : T he Purchaslng D lrecto r reco m m ends that îhe Iow  bId

of $2,540,987 by M otorola Electronlcs of C harlotte be accepted

M oto rola w as the only vendor that subm ltted a bId

Description: The conslruclîon of a west slde radso tower was approved1 ln tNe :y94 capltal lmprovement plan The tower wlll Improve voyce
q uallty transm lsslo n and rellablllty T he prlm ary users o f the system  are

the Pollce and Flre Key B uslnesses

Jusllfication : Radlo equlgm ent for 1he new  tow er sste needed to m alntaln

afe, efflclent and dependable emergency radlo communùcatlon for publlc1 qi'v afety
.

?

l
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Iltem No. -38-

1C. Catch Basins DoT-street Malnt.

Recommendation: The Department of Transportatlon Dlfector jrecommends that the lowest responslve bId of $82,200 by Capltal
Found ry of V lrglnla Beach, V lrglnla be accepted T he 1ow  bldder could

not agree to replace defectlve unlts wlthln 30 days j
S um m ary of Bids:

C

rm
aDltal Foundrv. Vlrplnla Beach. VA $ 82,200 00 jporla Foundry. Em porla, V A  $ 99,600 00

U .S . Foundry, M lam l, FL $123 .660 00

D ew ey Bros . G oldsboro, N C $149, 130 00

O ne other b ld recelved--u nlted Plpe and Found ry , Inc . Freehold. N J, In

the amount of $81 .026 40 dId not meet our speclflcatlons They do not jh
ave a Iocal representatlve, I e., N orth C arollna, South C arollna, o r

V lrglnla, w ho w lll agree to replace defectlve unlts w lth new  ones w lthln a

thlrty (30) day tlme perlod j
M W BE Status: Am ount %  of Project Proj Goals
M BE 0 5%  j

j: wBE 0 3%k
hF compliance

.  v es

1
D . M edian M ow ing - East D istrict Engineering and Property

Management l
R ecom m endation : T he C lty Englneer fecom m ends that the low est

responslve bId of $68,070 by John L Todd of Charlotte be accepted I

Summary of Bids: 1J
. 
T . BO LT $35, 1 70 80 (N O N -P ESPO N S IV E BlD )

JO H N L. T O D D $68 ,070 00

DIXIE LAWN SERVICE $82,440 00 j
M W BE Status: A m ount %  of Project Proj Goals
M  B

, 

E

r 

$

$ 

0

, (g %s 5, Os/o jW
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Item  N o . -39-

1 compliance: contractor has complled wlth MweE program provlslon
w h lch allow s perfo rm ance of aIl w o rk w lth contractor's o w n fo rces

l AoolzloxAt IxFonuA-r1ox:
Explanation of Reco m m endation :

The Iow  bldder bId on only three (31 of the 37 Item s tn the contract T he
second 1ow  bldder's proposal w as com plete. M anagem ent recom m ends

declarlng the low  bldder non-responslve and aw ard lng the co ntracl to the

second Iow  bldder.

I

j 23. Grier Heigbts Econnmic Foundation Loan Agreemenl Amendment
A ction : A m end an existing Inan agreem en: w ith G rier

H eights Econom ic Foundation (G H EF) by

(A) Substituting the purchase of the City-ownedj house at 4025 Eastway Drlve with a house
Iocated at 29 13 N ew klrk Street being

donaîed by the Y M C A  and

ïj (B) R
ed ucing the Ioan am o unt fro m  $ 5 1.7 84 to

$50 .64 2 .

Staff Resource: J W  W alto n

1,
Policy : Tbe C om pfehensive H nusln g A ffordabllily Strategy

approved by C lty C ouncll on O ctober 25, 1993

Iisted Strengthenlng N elghbo rhoods and

C o m m unity-Based O rganizations as one of lts

seven priorlties; and the City agreed to provide1 flnancing to housing prqects sponsored by
co m m unity-based organizalio ns

Explanation of @ T he C lty has been asked by G H EF to am end

R eq uest: Its approved Ioan agree m ent by

1

I
NLI
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IItem No. -40-

1- substltutmg a house at 2913 Newklrk
Street belng donated by the Y M C A  fo r

the purchase of a Clty-owned house 1Iocated at 4025 Eastway Drlve, and
-  reduclng the approved Ioan am ount fro m

$5 1 ,784 to $50.642 as a result of

substltutlng the do nated ho use

1* Two other Items whlch Clty Councll approved
on N ovem ber 22, 1993 as part o f the loan

ajraeyemweanyut wlth G H E F wl 1 I remal n the sa me jT
-  

purchase the Clty-owned parcel at 31 1 7 jDrenan Slreel for $5
, 9 00

-  

contract wlth Carollnas Constructlon jCompany for a turnkey rehabllltatlon
pfoject I

* T he reaso n the su bstltutlon of another ho use

Is belng req uested Is because the C lty-ow ned

house at 40 25 Eastw ay D rlve w hlch G H EF j
w as plan n lng to buy and m ove has been

substantlally vandallzed and lt ls no Io nger

feaslble to rehabllltate the house

* A1l the houses acqulred by the Clty as part of 1the Eastway Drlve road lmprovement prqect
w ere boarded up as soon as they w ere

acqulred ln order to prevent vandallsm  (T hls

Is the R eal Estate D lvlslon 's standa rd

proced ure w here there Is total acq u lsltlo n of

the property ) In the case of !he house at 14025 Eastway Drlve, some boards were
rem oved and entry w as galned lnto the ho use

befo re the house could be reboarded

1

I

I



I

1 ltem No. -41-

) @ A breakdown of the $50,642 loan to GHEF
I S :

$ 5,900 Purchase of Land at 31 17 Drenanl Street
4 1 ,875 C ontfact w lth C arollnas

j Constructlon Company$47.775
2,867 6 %  Contlngency

; $50,642I g
A ttachm ent 14

l
24 -

. 
C om m unlw  D evelopm ent Block G ran: Funds

1 Action: Request city councll at its February 28- 19:4
m eetm g to set a public hearlng date on M arch 28 ,

j 1994 to recelve citizens' lnput on the proposeduse of 44.853,000 ln FY95 Communlty
Developm ent Block G rant (CD BG ) funds.

I Explanation of * Clty Councll ls belng asked to set a publlc
Request: hearlng on M arch 28 , 1994 at 7 00 p m

1 T hls publlc hearlng w lll be conducted as pafl

of C o uncll's fegularly scheduled m eetlng

* The p urpose o f thls bearlng Is to

-  o btaln the vlew s of cltlzens regardlng
- I) communlty development and houslngneeds assoclated w lth the expend lture of

44,853,000 ln FY 95 C D BG funds

-  com ply w lth Federal requlatlons w hlch

requlre that at lgast öne publlc heaflng be1 held prlor to submlss,on of the CDBG
A ppllcatlo n

1 . A notlce of the publlc hearlng wlll be
publlshed tw lce (once a w eek for tw o

j jjysyy os j;a ; y ps ayy yyyyyq soj jy jjyy oyjjasjj og j y a s s y ; yj
days prlor to the publlc hearlng dates

I

1 hl
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IItem N0. -42- -<

1. A copy of the proposed uses of :v9s CDBG
funds along w lth gv 9a c o s s  A nnual

Pe

b

r

j

f

e

o

c

r

t

m

lv

a

e

n

s

f

n

e

e

B

p

e

o

p
rt

o r

wt llldeFaYvl: Ial-jme lnutrhjn g t j,e j0
m onth of M arch 199 4 for revlew  by cltlzens

at the Publlc Llbrary. 3 Nelghborhood jCenters and the Communlty Development

Department 1
Ba ckgro u nd : C harlot&e Is an entltlem ent clty, w hlch m eans that

lt Is eentltled - to recelve a grant each yea r from

lal Ep Ca rl 1 1 pl Ot el 1 T t h Te 1 So LS st bper Jgortabmx O Zvk teb eg rCa nl ttV 1
am ount for FY95 ($4,853,000) Is an Increase of

$393,000 over FY94 ($4,460,000) Thls Is due to jan Increase In the CDBG Program's approprlatlon

by congress l

I
2 B . T em p W orld T em porary Services C ontract Extension

A ctlon : A p prove second of three o ne-year exten sions o f

the contract w lth Tem p W orld fo r parkln g cashiers

and oth er person nel services al the airp o rt

Explanation of D urlng the prevlous four years, T em p W o rld has

R equest: been respo nslve to the needs o f the alrpo rt and

has provlded quallty servlce T hls one year

extenslo n ls based on the sam e co nîracl lerm s and

condltlons as bId four years ago T he cost of

these pe rso n nel servlces Is pald o n a m a n ho ur

basls at $7 73 per hour The annual cost of these jservlces ls estlmated al $575,000 00
Background. 0 n February 12, 1990, C lty C ouncll aw arded a

îhree year contract for cashlers and gro u nd

transportatlon agents to the Iow  bldder, T em p

World Temporary Servlces The contract provldes jfor three one
- y ear extenslons. T he co n tract w lll

provlde Indlvlduals responslble fo r 1he parklng Iot
, 

j

1.
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1 Item No. -43-

1 cashler servlce and related Ilcense plate lnventory
servlce on a 24-hour, seven day a w eek basls, as

w ell as ground transportatlo n servlce and

lnfo rm atlo n se rvlc e

on Januaw 1 1, 199a, clty councll approved the , pl jtt'l flrst of three one year extenslons of the 
rx
qoqt-ract.j- vtfezFj' / 

,

# 3

/,J' 'ei%.s ''a ; ,,,5 j, l c - '';z '-gl hf-/rz6 6
, 

/ o ?- p; épi a-
-j.
p 5e c

.# ' yq A'z1 26
.  

Refinancing w ater and sewer Bond, n pqcc'v e
, o% s r',t;,- Ag//-ip vu , 54 j

y 'V  :TJr--a
-
ra r B 6 tll 'ép &' p /1 ' '#l 

aA ction : A pprove a resolution îhat m eets the req ulrem ents 5
# lzqnecessary t

-

o fefinance aII o r part o f the prlncipal
- .  -  : -

am o unts nf one o r m ore of the C ity 's G eneral

O bllgation W ater &  Sew er Bonds. S eries 199 2 and

Public Im provem ent Bo nd s, S eries 19 9 2 . A ppro val

of this resolution acco m plishes 1h e follow lng :

* Introdu ces a bond o rder that authorlzes the

refunding bonds.I
* D eslgnates M arch. 28 , 1994 as the date fof

a public hearing on the bond ofder andj directs the City Clerk to publlsh the requlred
n otice .

r * Designates the Finance Dlrector. Depuly azs /
Finance D lrector or the C lty T reasurer'as the

officlal to prepare and file the Swornl SSIXOXBJ-CCCYEX' -
Explanation of T he current Interest rate envlronm ent presents the

Request: C lty w ith an opportunlty lo reallze Substantlal

savlngs reflnanclng these bo nds B y com blnlng the

reflnanclng wlth Its sale of regular bonds (futurel councll actlon) savlngs wlll be approxlmately $3
m llllon (present value) assum lng current m arket
co nd ltlo ns

%l

l
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Iltem No
-
.  

- 4 ?! -

IBackground: On June 23
, 
1 99 2 and Seplem ber 29 , 199 2 the

C lty closed on bond Issues of $58,700 ,000 and

l 14 ,2 75,000 respectlvely These lssues have

lnterest rates that are hlgher tban prevalllng rates

m aklng a reflnanclng feaslble T he savlngs on thls

r e

jt a1 n g nj ocal no j sa or e. vq ea ry t msoe zn) Iwt I Vj j ej otoo rjmy j yja or kze yt oc omltl tj yI Oo ny S jT
varlo us m arket factors a nd w lll e lther resched u le o r

c

c

a

jy

n

y
cel the sale If rates are not favorable to îhe j

27 . Irw in C reek W astew atef Treatm ent Plant - C hange O fder N o 1

A ctlon : A pprove C hange O rder # 1 for $8 2,299 00 lo the

contracl w ith T ham er C onstructlon, Inc for Llquid

Stream  Im provem ents at the Irw in C reek

W astew ater T realm ent Plant. T his change order

w ill allow  constructlon o f a w ater llne to sefve the

new  adm inistration building at the Plant. U pon j
ap proval, the co ntract am o unt w ill increase fro m

$6,431 .949.00 to :6,514,248.00. 1
Explanalion of * T hls w ater Ilne w lll provlde w ater servlce to

R equest: a new  bulldlng and addltlo nal flre protectlon

to the planî slte.

@ Thls water Ilne was planned for Installatlon 1under another conlfact, but 11 was deseted
w hen that prq ect w as rebld In 1993

I@ Thls change order wlll allow Installatlon by
the general contracto r o n the slte, and w lll

expedlte the use of the new bufldlng j
Background : T he C lty C ouncll approved a general constructlon

contract w lth T ham er C onstructlon, Inc on

A ugust 23. 1994 for addlttons to the Irw bn C reek

Plant

+  lN
(NN

ù l
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1 Item No. -4s-
I aa. Rauio squlpmenx # G''y' 

'-''-

Action: Approva! of a budgel Ordinance transferfing ..3 gu vi5 yl $270
-c00 In capital funding providinq a y- I ?

supplem ental app roprîa&ion for lb e purchase of

:! radlo communication equipment for a west slde
@  radio low er.

Explanation of The construc&lon of a wesl slde radlo lower was1 Request: approved In t:e Fv94 capltal Investment plan
T he tow er w lll Im prove volce quallty transm lsslon

l tb..2 'a ''r ed lee' ' lbo' 1 'll aTn db ey r rre' laer) lulernl Os sf el e 'V S t e mj

j .v' ( as uy po pwl e, my ae on j a c1 oa ; ;mr Ou 9o rj cI aatyl 0j tjnyj Iss anqeucj ep smS .3 of Yt bwej a; tl S el e t
p only partlally funded In the Capltal Investmenî* 
w ju  Plan Full fundlng was not avallable at the tlme1 ' ,#' the budget was proposed n-he m,d-year clp

Status Report lndlcaîes that savlngs w lll be

j reallzed ln two completed capltal projects
* N ortheast S atelllte Y ard

j f.,z @ Annexatlon Flre Statlon No 29
,t

The budget ordlnance transfers savlngs In thesel capltal prqects and the General Fund Fund Balance
to the w estern to w er capltal projecî

1

29. Convention Center Masonry - Change Order No. 3I
A ctlon: T hat C ity C ouncil approve C hange O rder #3 to the

contract with Pompano Masonry Corporatlon In the1 amount of $73-430 00 for added masonry work at
the new  C onvention C enter. A pproval of this

Change Order will Jncrease the conîract amount1 from $3,243.783.00 to $3,317,213 00

j Staff Besource: Davld Garner

.1

l î
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Iltem  N o . -46-

IExplanatlon of * A fler blds fo r precast concrete w all panels t

Request: cam e In over budget, several alternallves

were explored ln order to reduce costs IReplacem ent of a po rtlon of the precast

panels w lth m asonry has resulted ln savlngs

of approxlmately $2.250,000 00 j
* A s the archlteclural draw lngs w ere belng

revlsed to Include the changes from precast jto m aso nry w alls, It w as necessary to begln

constructlon on som e of the w alls In order

to avold delays In the schedule Councll j
approved C hange O rder N o 1 on A ugust

23 , 1 993 In the am ount of $97,200 00 , as

parîlal com pensatlo n for the lncrease In j
m asonry w ork based on prellm lnary revlslons

to !he drawlngs I
@ C hange O rder N o 3 , w hlch Is the result of

reflnem ent to the d raw lngs. Includes w ork

that w as not pfev lo usly Inc luded ln the j
orlglnal C hange O rder and com pletes the

w o rk asso clated w lth replacem ent o f the

recast panels jp
@ Thls C hange O rder has been subm ltted by

he m aso nry contractor and has bee n jt
revlew ed and approved by the A rchltect,

Constructlon Manager and Englneerlng and 1Property Management Department

lf thls projecl Is not completed, constructlon of the IConventlon Cenler cannot contlnue

1Background: O n M ay 10 ? 1993. C lty C ouncll approved the

contract w lth Pom pano M asonry C orporatlon ln the

amount of $3,081 ,583 00 for the masonry work Ion the new  C onventlon C enter prolect

1

l
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1 Item No. -47-

1 on February 1 4, 1994, clty councll approved
C hange O rder # 2 to Po m pano's contract In the

amnunt of $65.000 00 for the Inslallatlon ofl masonry support dowels

Attachment 1 5l

I

fj 30. Airport Terminal Expansion - Phase 11 - Change Order No. 6
A ction : A ppfove C hange O rder # 6 ln the am ount of

j $80.897. 00 to the Electrical ConstructlonContract for the Termlnal Expansion-phase 11 wlth
Port C ity Electric C o m pany , Inc. U pon approval of

j this Change Order, the contract amount willincfease to $ 1 
.864 ,939 0 0 .

j Explanatlon of Thls Change Order expands the exlstlng publlcRequest: ad dress system  Into the T e rm lnal Expanslon

j Background: In June, 1 992, Clty Councll awarded a contract toCh
arlotte Sound & V lsual lo rew ork the term lnal

publtc address system Thls contract was basedl on a new deslgn by M A.B Englneerlng, a sound
system  dessgn spec1aI1st C onstructlon contfacts

were also awarded at thls tlme to construct the1 Termlnal Expanslon deslgned by odell Assoclates

M.A B Englneerlng and Odell have subsequently1 coordlnated expanslon of the publlc address
system  lnto the T erm lnal Expanslo n T he etectrtcal

contractor, Port Clty Electrlc, Inc . has1 subcontracted thls work to charlotte sound &
V lsual. lnc . w hlch w lll m alntaln the contlnulty and

lntegrlty of the publlc address systemI

l

I
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Illem No
.  

-

48-k
21. Lower Speed Limlts on Eleven (1 1) Streets ( %

.$ ' 49
Adopt an ordinance tc Iower the speed limit on 1* jbActlon: jeleven (11 ) Charlotte streels

. k 't

Policy: Neighborhood 25 MPH Program j
Explanatio n of A dopt an ordlnance to Iow er the speed Ilm lt. In

Requeat: accordance wlth Councll's approved pollcy on the jNelghborhood 25 MPH Program
, o n

V  'yN * Boykln Spanlel Road from Quall Acres j2 @
. Road to cul-de-sac 25 M PH1

%,'% % 
, qoad from cul-de-sac je.,,tw p- . Browne s creekA .j$: j

- de-sac 25 M pH-Zk' e
. z j to cu-/ ' ax'''bh m?

k $6 * Dovefleld Road ffom Woodvlew Clrcle j
.
/  fk I x..k'b to cul-de-sac 25 M PH

$
* French W oods Road from  cul-de-sac j

to cul-de-sac 2 5 M PH

* H ay brldge R oad fro m  H ub bard R o ad j
to dead end 2 5 M PH

@ K ennel Lane from  Boykln S panlel l
Road to cul-de-sac 2 5 M PH

I* Quall Acres Road from Dovefleld
R oad to P rovldence Road W est 2 5 M PH

* S ym phony W oods D rlve fro m  Radbo urne

Boulevard to 39 0 feet east of N yew ood

Court 25 MPH I
* W estm lnster Place from  S haron Road

lo Brlarcllff Place 25 MPH I
, .

1 . whlstley Green orlve from Radbourne
'U Boulevard to cul-de-sac 25 MPH j

è I

I
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l ltem No. -49-

1 . woodvlew clrcle from provldenceR
oad W est to cul-de-sac 25 M PH

1 Background: on May 14, 1984, Clty Councll approved a pollcy
to perm lt a Iow ered speed llm lt o n ressdentlal

streets The pollcy requlres that the resldentsl subm,t a pet,t,on s,gned by 7s percenx of the
resldents o r pro perty ow ners on th e streets and

j that an englneerlng evaluatlon be conducted by theDepartmen! of Transpoqatçon to determçne 4f the
low ered speed Ilm lt 1$ approprlate

I Auachment 16
O rdlnance

I )
$

32 Change Speed Llm it O n O ne Street 5 / 0
' 

4 # KI ,- ,,?x
Action: Adopt an ordinance amendlnq Clly Code Sectlon p.-

14 -13 1(c) tn change the speed llm it on one

j Charlotte Clty street.
Policy : C ouncil T horoughfare S peed Llm it Policy

I Explanatlon of T he reqtlested change Is on a thoroughfare street

qeq uest: and Is ln accofdance w lth the C o uncll T ho rough-

1 vnpk fare speed tlml: pollcy Engsneerlng and safetyXV '-- evaluatlo n has determ lned that the below  Ilsted

.se ) speed Ilmlt Is approprlate:I J ..p /
'T '- * M allard C reek C hurch Road from  N o rth

Tryon Streeî to 4 mlle south of Tryon1 street 4s MpH

Fundlng: Fundlng of requlred slgnlng wrll be through îhe1 Department of Transportatlon The cost of slqnlnq
Is approxlm ately $25 per slgn A p proxlm ately $ 75

worth of slgns wl11 be needed Thls cost of new1 slgnlng Is programmed wlthln the departmental
b ud get

I
/I sh

Vù

I



l

Iltem No
.  

- 5Q -

IBackground: Thls change was requested by the North Carollna
D epartm ent of T ransportatlon, and Is conslstent

wlth the roadway as rebullt I
A ttachm ent 17

Ordlnance j

b, I
33. Lower Speed Limit on One Street . $ot , s% &

Action: Adopt an ordinance to lower the speed llmit on one +J q$ j
Charlotte street. ç ,

Policy : S peed tim its j

I
Explanalion of Request Councll adopt an ord#nance to Iow er the h!

Bequest: speed lIm 11, In accordance W 1th C ouncll's approved P

llty on speed Ilmlts based On an englneerlng Df 1po
ev aluatlo n , o n 1 (,

& .f, j@ Kllborne Drlve from Eastway Drlve S
to D unlavln W ay 25 M PH

dlng : Fundlng of requlred slgnfng w lll be through the lFun
D epartm ent of T ransportatlon T he cosl of slgnlng

Is approxlmately $25 per slgn Approxlmately I$50 wor!h of slgns wlll be needed Thls cost of
new  slgnlng Is program m ed w lthfn the

departmental budgel I
Background : T hls street Is recom m ended for a low ered speed

Ilmlt subseqtlent to an engfneerfng evaluatlon jwhlch has determlned that slght dlstances from
drlvew ays ls lnsufflclent for a 3 5 M PH speed llm lt

N

jj a

o

v  

p

, 

e

y
t j &; oryn yt os yny jey eqe yjaçr jyyâ bqugtyy tjr er yjs 4gd eonjytasg og fa t h e s t r e e t j

4t Att
achment 18 jV O
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 Item No. -51-

 a*. properw nansacvions
Acquisitions: A Project: F.A .R. Part 150 tand A cqulsitlon

 ownertsl' t. R. and sandra GasawayPfosertv Address 331 7 East Wlllow Lane
Propefw  to be accuired' 25 A cres

1 Imorovements a bedroom- 1 bath. ranchT
ax V alue. N /A

Putchase Price 43Q,000 00

1 qemarka: 7Ae purchase prfce wasdetermlned by an Independenl appraiser and
j was revlewed by a second appralser Eachappralsal takes lnto conslderaîlon îhe

speclflc quallt: and quanllty of the house

j Resldentlal property Is acqulfed per FederalGuldellnes 49 C FR Part 24 of the U nlform
A cqulsltlon and Relocatton A c1 of 1970

j r Owners are ellglble for reloca&son beneflts
w 

A cqulsltlon and retocatlon costs are ellglble

for Federal A vlatlo n A dm lnlslfatlon

j relmbursemenl
8 Proiect. F A  R Part 1 50 Land A cqulslllon

j Ownertsl Scott and Cathersne McclellandProoerw  A ddress 6308 V lrglnla A venue

Pronerw  lo be accuired' 4 1? A cres

1 Imnrovem ents 3 bedroom, 1 bath ranchTax V alue $55,290 Q0

Purchase Price 475,000 00

l aemarks. The purchase prlce wasdeîefmlned by ôn Independenl agpratser and
w a: revlew ed by a second appralser Each

I appralsa, takes Into conslderatlon thespeclflc quasll: and quantlty of the house

The tax value Is determ lned on a m ore

1 qenerlc basls and wlll be hlqhcr or Iower forhouses w lth ceq aln attrlbutes Reslderdyal

properîy Ss acqulred per Federal G uldellnes

1 49 cgq pact 24 of the Unlform Acqulsltlonand gelocatlon Act of 1970 Owners are
j ellglble for relocatson beneftts Acqtllsltlonand relocatlon costs are ellglble for Fcderal

A vlatlon A d m lnlstratlon R elm bursem ent

l

l
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Iltem No
. 

- 52-

IC. Prolect F A R Par: 1 50 Land Acqulsltlon
O w nertsl Edlth Lee Ivev

Properw Address 241 7 Eatonlon Stree! IProoerw to be acauired 25 Acres
lm provem enls 3 bedroom , 1 bath ranch

Tax Value' $27.820 00 jPurchase Prlce $28
,000 00

R em arks; T he purchase w as determ yned by

a

y
n Independent appralser and was revlewed jy a second appralser Each appralsal takes

Into conslderatlon the speclflc quallty and

quantlty of the house The tax value ls jd
eterm lned on a m o fe gen erlc basls and w lll

be hlgher o r low er for houses w lth certaln

attrlbutes Resldentlal property Is acqulred j
per Federal G uldellnes 49 C FR of the
U nlfo rm  A cq ulsltlo n and R elo catlo n A ct o f

) .p2 1970 The owners are ellglble for relocatlon j
l ben eflts. A cqulsltlo n and relocatlo n costs

are ellglble for Fed eral A v latlo n

A dm lnlslraîlon relm bursem ent j

D . Proiect C arm el Road W ldenlng, Parcel N o . l
60

Owner: George L Dunaway & wf ; Marv lRuth Dunaway
Pronertv A ddress: 5534 C arm el Road

Prooerw lo be acouired) 1 ,278 95 sq ft I(0 0294 ac ) of Fee plus, Temporary
C onstructlon Easem ent o f 5 ,6 39 94 sq ft

(0 1 29 5 ac .) llmorovements Landscaplng, trees and
flow ers

Pfice: $ 1 1 ,700 jgem
-  

arks: To acqulre rlght-of-w ay and

T em porary C onstrucllon E asem ent for

Carmel goad Wldenlng p/qect j
U . Zoned' R-3 Use Resldentlal

'' ' F% Tax Value $ 158,900 j
z Tax C ode 209-39 1-33
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1 Item No. -53-

1 E Prolect: carmel Road Wldenlng. Parcel No
28

Owner: Rlchard M Vlpperman & wf , Ann1 D. Vlpperman
Pronerw  A ddress: 4 8 33 M eadow rldge D rlve

Southl prooerw to be acouired: 7, 1 1 9 sq ft
(0 1 634 ac.) of Fee and Perm anent

Easement plus 7.848 32 sq ft (0 1802 ac )1 of Temporary constructlon Easement
Im ofovem ents: D lrt berm , n u m ero us trees

and shrubs, Iandscaplng and approxlmately1 30o feet of rall fence
Price: $67,800

j Remarks. The Vlppermans reslde on îhecorner of Meadowrldge Dr and Carmel
Road T helr house faces M eadow rldge D r ,

j and ls belng severely affected by a slghtdlstance problem due to Carmel Road
uj shlftlng tow ard thelr house The m alorlty of

V compensatlon ls for damages to thelrl hY properly from the permanent ellmlnatlon of
a /@t/ l the berm and aII shrubbery on the Carmel

l g Road sjde of thesr house In the after
sltuatlo n, th ls pro perty w lll a lso be restrlcted

' 1 from havlng any klnd of fenclng as a vlsual:7
1 barrler for prlvacy from carmel noad

@. . Zoned R-3 Use Resldentlall - Tax value $1 a8,6so
J h Tax Code' 209-292-80I

F Proiecl: C arm el R oad W ldenlng, Parcel N o

411 owner: aohn x Rose & wf , Debra R Rose
Prooerw  A ddress: 7* 38 D otts C ourt

Prooerw to be acauired. 255 62 sq ft1 to 0059 ac ) plus 1 ,463 60 sq ft (o 0336
ac.l

Imofovements. Large shrubs and trees1 provldlng a buffer
Price: $1 6,400F
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IItem No. -54-

IRemarksw. Thls property has heavy screenlng
of landscape m aterlal to block the vlew  of

Carmel Road and create a more wooded Ieffect The road wldenlng prqect wlll
eltm lnate thss buffer and the prsvacy th at

they currently enloy Compensatlon Is Ilntended to replace the landscaplng as well
as pay fo r the land and easem ent area

Zoned. R-3 Use. nesldentlal jTax Value: $91 
, 20 0

T ax C ode: 2 1 1-3 3 1 -24

l

I
F. Prol'ect' F.A R Part 1b0 Land A cqulsltlon

Ownertsl: Mrs. Mlnnle W Loone: jPropertv Address 341 1 East Wlllow Lane
Prooerw  to be acauired 25 A cres

lmorovements 2 Bedroom, 1 Bath ranch jT
ax V alue : N /A

Purcha-se Prlce $2 1 ,000 .00

Remarks The purchase prlce was jd
eterm lned by a n Indepen dent app ralser and

w as rev lew ed by a second appralser Each

I takes Into cnnslderatlo n the lappralsa
speclflc quallty and quantlty of the house

Resldentlal property ls acqulred per Federal IGuldellnes 49 CFR Part 24 of the Unlform
x  A cqulsltlon and Relocallon A ct of 1970

The owners are ellglble for relocatlon l< beneflts. Acqulsltlon and relocatlon costs
4 are ellg lb le for Fede ral A v latlo n a

z  Jl Admlnlstratlon relmbursement F ''' j(
.p. vjCONDEMNATION L

.  

g Pfoiect' Annexatlon 93 lArea 7) Trunk to f:y% o

$F l M Stoneyrldge Dr . Parcel No 76 v jz l j'-éesoug-osl Ow
-
n e

-
r' M elvln W  Y nder &  any other

partles o f lnterest

Pronerw Address 2225 Stoneyrldge Drlve jProoertv 'o be Condemned 5
,373 sq ft

( 1 235 ac.)
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1 Item No. -55-

1 lmorovements Trees
Price' $375

Reason for Condemnation Clty staff has1 been unable to Iocate property owner vIa
tax reco rd s, post o fflce, utlllty de partm ent,

slte vlslts and nelghborhood Inqulrles,l therefore, condemnatlon ls requested
Zo ned : R-3 U se V acant

Tax Value: $ 10,5001 Tax code: 031-093-20
t,?.1 J
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